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BAo cAo KET QuA HO~T DONG sAN xuxr KINH DOANH N.AM 2020
PmJONG mJONG HOAT BONG NAM 2021.. .

I. TiNH HINH CHUNG NAM 2020

Trong nam 2020 nganh nong nghiep da g~p r§.t nhi~u nhimg kh6 khan
thach tlnrc, nganh thuoc BVTV bi anh hirong manh do cac nguyen nhan sau:

- Tinh hinh thai ti~t diSn bien phirc tap: d§.unam 2020 tai nhi~u tinh thanh
phia B~c g~p nhtrng con rmra b§.t thuong trai mua, trong do co nhieu tinh da bi
mua da gay anh huong phan nao d~n san xu§.t hoa mau va cay an trai. Cac tinh
tir Duyen hai mi~n Trung, Cao Nguyen d~n cac tinh dong bang song Ciru Long
chiu anh huong nghiem trong cua han han va xam nhap man. Cay Ilia, rau mau
va cay an trai bi anh hirong nang n~, nhieu dien tich cay trong bi chet do kho han
va ngap man.

- Ti~p tuc d~n quy 4 nam 2020 diSn bi~n thai ti~t co nhieu diem b§.t loi
khi cac tinh mien Trung tir Nghe An cho den Phu Yen bi anh huong true ti~p ill
cac con bao gay ngap lut dien rong, hoa mau va cay an trai phan IOn bi hir hong
thiet hai dang k~. Ben canh do vu Ilia phia B~c cling thu hoach xong va nghi
dong, phia Nam va Cao Nguyen cfing bi tac d9ng manh boi dot mua bao a mi~n
Trung, mroc 111tai D6ng bang song Ciru Long len nhanh, anh huang dSn mot sf>
tinh trong Ilia vu ba.

- Gia nong san: trong khoang sau thang d§.unam nhi~u mat hang nong san
khong thS xu§.t kh~u duoc d~n d~n gia nong san xuong thap, gay un U, nong dan
chap nhan thua 16, bo mac. Tuy nhien ill quy 3 tro di mot s6 nong san nhu cay
an trai, gao, ca phe, tieu, di~u da co hrong xu§.t kh~u gia tang so voi cac thang
d§.unam,

- Ben canh d6 voi ap hrc doanh s6 ban hang trong cac thang cU6i nam cua
cac cong ty cao, canh tranh manh, cac chinh sach Uti d§j va chirong trinh IOn
diroc nhieu cong ty ap dung cho khach hang, nhimg nguoc lai tam ly khach hang
trong thai gian qua co nhi~u dich chuySn va phong thu, c6 d~u hi~u co gQn trong
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hoat dQng kinh doanh voi suy nghi mua V1,l dSn dau mua dSn d6 nen viec ban
hang g~p nhiSu thach thirc va kh6 khan.

- Ngoai tac dong cua thai tiSt, ill thang 2/2020 toan xa hoi bi tac dong
manh boi dich benh Covid 19. Cac heat dong tiSp xuc ban hang va quang ba h6
tro kinh doanh khong thirc hien do cac quy dinh earn tu t~p dong ngiroi, han chS
di lai va tiSp xuc nham tranh lay nhiem dich benh,

- V oi diSn bien thai tiSt khac nghiet khong thuan cho mua V1,l va sir bung
phat dich benh Covid 19, ben canh d6 nhiSu san pham bi CI,lC BVTV loai d6i
tirong va dua ra khoi danh muc luu hanh nen viec kinh doanh thuoc BVTV trong
nam 2020 hSt sue kh6 khan, nhu c§.u giam sut nghiem trong. Doanh s6 toan thi
tnrong BVTV suy giarn manh (g§.n 40%).

II. KET QUA HO~T DONG NAM 2020

V oi thtrc tS tinh hinh nam 2020 eire ky kh6 khan nhu vira neu tren, can bQ
nhan vien Cong ty da tich eire chu dong tim moi giai phap tiSt giam chi phi, co
c~u lai lao dQng, duy tri san xuat, 6n dinh doi song ngiroi lao dong; t~p trung
vao chinh sach ban hang linh hoat, gift virng khach hang truyen thong, tang
cuong rna rong h~ thong phan phoi, ... nen kSt qua kinh doanh cuoi nam 2020
duoc cai thien, tuy chua dat kS hoach diroc giao.

K~t qua thuc hi~n cac chi tieu

- Cac chi tieu co ban thea Bao cao hQ'P nhat

Don vi tinh: d6ng

NAM2020 SOStt CHlTIEU NAM2019 KEHO~CH THUCHIEN 2019GIATRI I 0/0

1 V6n Di~u Ie 244.607.920.000 244.607.920.000 244.607.920.000 100,0% 100,0%--- e---, -.---' --.---.-._ ..__ ._.._---------- --------- _.__ ._--- ---- r----'--'
2 Von chu sa him 324.627.566.325 338.261.924.111 338.299.203.847 100,0% 104,2%

--- --,-_._ .._---_._- f-.------ --------- ..__ ._.._._------ --------- ------
3 Tong doanh thu 643.519.244.278 655.553.493.875 529.249.203.675 80,7% 82,2%---- -

Doanh thu thuan
-----r-----

4 609.066.271.244 633.553.493.875 507.882.027.517 80,2% 83,4%------_ _ .._._._--_ ....__ .._ ..-.--- r-' --~.-----......_-------
5 Lai nhuan tnroc thue 4.446.079.768 26.936.923.000 17.871.816.131 66,3% 402,0%---- -_._.:...------ .._-_".._-------------,---- .. --- -------- 1-------"'- -----------
6 Lai nhuan sau thue 1.633.512.452 21.549.538.400 14.416.075.466 66,9% 882,5%------ ----;-------~-------..--------,------- _ ......._ ...---_ .._--_ ~------.-------------- ~.---. -----.-------.
7 Ty l~ LN tnroc thue/

0,69% 4,1% 3,38%D.Thu--_. --_._------------,-------,------ --.-------------- _.-._._----- --_.-.._- ...._-- -_._--- -------.---
8 Uti co ban! Co phieu 29 881 562
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- Trong d6, cac chi tieu co ban cua Cong ty me:

Don vi tinh: d6ng

NAM 2020
SO

2019CHiTIEU NAM2019 ICE HO~CH ~_T:-HU'...:...._C_HIE---,-:.:_N_-J
GIA. TRJ %

Stt

1 V6n Di6u l~ 244.607.920.000 244.607.920.000 244.607.920.000 100,0% 100,0%!

2 V6n chu sc htru 316.780.223.229 330.084.992.605 328.657.003.841 99,4% 104,2%,
r--+-~----------------~'-------r---------~----------+-----r---~

3 T6ng doanh thu .__ -+-60_5._70_6_.4__07_._18_3-+-6_30_.0_0_0·9._0_0._00_0-+-5_03_.6_9.5.709.80080,0% 83,2%___j
4 Doanh thu thuan 571.253.434.149 608.000.000.000 482.417.009.787 79,3% 84,4% j
5 Loi nhuan truac thu~ 2.756.909.652 26.937.000.000 15.067.663.081 55,9% 546,5% I

r-----t----
6 Lai nhuan sau thu~ 1.717.464.068 21.549.600.000 12.004.151.801 55,1% 698,9% J

---;--~ l~-L-N-truac thue/ -- ----0,-46--o/!-o+------4-,2-8-%-+--------2-,9-9o/i-O-+-----+-------"liD.Thu_____ '--. --L -'- ~ ___,___

1. Hoat dQng kinh doanh & phat tri~n thuong hi~u

- H~ th3ng phan ph3i:

+ Xac dinh ro xu thS hien nay quyet dinh viec tieu thu san pham khong
con la c§.p 1 rna dich chuyen xuong c§.p 2. Vipesco tiSp tuc ra soat dS tao quan
h~ va co chinh sach cho khoang 2.000 dai ly c§.p2 ben canh viec tiep tuc duy tri
quan h~ t6t voi cap 1 hien co.

- San pham:

+ Khai thac lam moi cac san pham co hoat ch§.t cii: Vicarp dS tirng biroc
thay thS cho phan nao san pham bi earn.

+ Dua ra thi tnrong 05 san pham moi: thuoc tnr sau Masterole 24SC, san
pham tnr benh Lessick cua nha san xuat Rainbow, san pham tnr co Glunat
150SL, thuoc tnr benh Wifi 1.0EW do Vipesco dang ky, san pham tnr benh
ICTOP - cua Nhat Ban

- Chinh sach ban hang:

+ Da phoi hop voi c§.p 1 chuang trinh ban hang" H6 tro Covid 19 va han
man" tnrc tiSp xuong c§.p2 voi gia h6 tro cua mot s6 san pham dS thuc d~y thi
tnrong, h6 tro dai ly ban hang t6n trong chien dich bo The tich diSrn vao thung
san pham.

+ Tim kiem, danh gia, rna rong them mot s6 khach hang c§.p 1 khu yVC

Til giac Long Xuyen, Nam song Hau, B~c song Hau, D6ng Thap Muoi va Mi~n
Dong.

3

,/

JC S
1~1



+ Ap dung chinh sach kich c~u ngan han nham d~y manh doanh s6 va thu
tiSn trong vu Dong Xuan, giup cho can can tai chinh diroc 6n dinh va keo giam
cong no trong khach hang

+ Thirc hien chuang trinh khuyen mai cho khach hang ban le (c§.p 2) duoi
hinh thuc tich lily the san pham d6i chuang trinh qua tang, quay s6, kich thich
nguoi ban le ban san pham cua Vipesco va dam bao diroc quyen loi trong kinh
doanh.

+ Thuc hien chuang trinh khuyen mai trung han " D6ng hanh cling khach
hang - l~n tlnr 20" va "Tich lee don xuan" cho khach hang c§.p 2.

+ Duy tri va thuc d~y xu~t kh&u sang cac mroc Dai Loan, Cambodia.

- Hoat dQng Marketing:

- Do tinh hinh dich Covid 19 de dam bao cong tac chong dich, Cong ty
tap chinh cac hoat dong:

+ Cho thuoc dung tlnr, trinh diSn va hoi thao d~u bo, nr van ban hang tai
dai 1;' ban le (voi s6 hrong nong dan duoi 20 nguoi cho m6i cuoc),

+ Thirc hien cac hoat dong quang cao tren cac dai phat thanh huyen,

+ Thirong xuyen ghe tham tiSp xuc thuc d~y ban hang voi cac dai 1;' c§.p
1.

+ Phat quang cao va bai viet phat tren mang xa h(>iZalo, Facebook.

2. Hoat dQng tai chinh

- Vipesco da thuc hien cong khai tai chinh theo quy dinh, cong b6 rong
rai theo dung thai gian quy dinh cua Cong ty c6 phan.

- Thuong xuyen kiem tra giam sat tai chinh, xay dung va kiem soat tai
chinh n(>ib(>.

- Luon kiSm soat nii TO tai chinh bang each kiSm scat cac khoan phai thu,
phai tra. Chi s6 no tren tong nguon v6n kinh doanh luon duy tri a mire 330/0-
39%, chi s6 no so voi von chu so hfru luon duy tri a mire duoi 1.

- Thuong xuyen kiSm scat, trich l~p cac khoan dir phong theo quy dinh dS
giam thieu t6i da rui TO tai chinh.

- Da dang hoa cac nguon von yay dS tim kiem nguon v6n kinh doanh voi
chi phi sir dung v6n thap.

3. Hoar dQng nghicn cuu va phat tri~n san pham
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- Cong tac nghien ciru hoa, cong nghe san xu~t, dinh rmrc v~t tu: tong s6
m~u thir nghiem trong nam 2020 la 2.012 cong thirc; trong do 322 cong thirc ap
dung vao san xuat; nghien ciru cai tien 05 san pham dang hru hanh thea huang
nang cao chit hrong, giam chi phi nguyen vat lieu trong gia thanh san pham va
da ap dung dua VaG san xuat.

- Cong tac phat trien san pharn moi:

+ San pham thuoc gia dung: d§.u nam 2020, tnroc tinh hinh dich Covid-19
bung phat bQ phan nghien CUu cua Cong ty da t~p trung nghien ciru, dang ky va
san xu~t dua ra thi tnrong san pham Vip 1, VipOne, VipCare gop phan chung tay
phong chong dich cung ca mroc, d6ng thai mang lai doanh thu va 19i nhuan cho
Cong ty. Ngoai ra, trong nam 2020 Cty cling diroc C\lC quan ly moi tnrong y tS
cip phep luu hanh 03 san pham gia dung moi,

+ San pham thuoc bao v~ thirc v~t: trong nam 2020, Cong ty diroc C\lC
bao v~ thuc v~t cip phep luu hanh san pham thuoc tnr co Glunat I50SL (thay
thS cho san pham Vifosat 480SL bi cam luu hanh) va san pham thuoc tnr benh
sinh hoc Wifi 1.0EW. Trong nam 2020, bQ phan nghien ciru da nghien ciru hoan
thien 14 cong thirc san pham moi, trong do 06 san pham da hoan thien h6 sa nQP
dang ky san pham maio

4. Cong tac Quan tr] - phat tri~n ngu6n nhan h,rc

- Cong ty c6 phan Thu6c sat trung Viet Nam thuc hien nghiem chinh BQ
lu~t Lao dong cua Nha mroc Vi~t Nam. Thang bang luang cua Cong ty tuan thu
thea quy dinh cua phap luat. Cong ty thuc hien dung viec nQP va thanh toan d§.y
du cac chS dQ Bao hiSm xa hoi b~t buoc, giai quyet d§.y du cac che dQ chinh sach
cho Nguoi lao dong thea dung quy dinh cua phap luat.

- Cong ty da tham gia Bao hiem tai nan con nguoi 24/24h cho tit ca
Nguoi lao dong. T6 chirc kham sire khoe dinh ky thea quy dinh dS phat hien
benh nghe nghiep, thirc hien chS dQ an gitra ca, b6i du6ng dQc hai va nghi duong
sire dung d6i tuqng.

- Cong ty thvc hi~n t6t cong tac Bao hQ lao dQng, trang bi d§.y dll cac
phuang ti~n bao hQ ca nhan, th\!'c hi~n nghiem cac quy dinh an toan trong san

,
xuat.

5. Ho~t dQng dfiu tll'

- Trong nam 2020, da thvc hi~n triSn khai d§.u tu d6i vai cac h~ng m\lc
sau:
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+ D~u nr 02 xe tai 1,8 t~n cho Phong kinh doanh va phat trien thuong hieu
cua Cong ty nham phuc V\1 nhu c~u heat dong phan phoi san pham cho thi
tnrong.

+ H~ thong 02 bon chua d~u DO va d~u KO phuc V\1 nhu c~u san xu~t va
cong tac an toan chua chay tai Nha may Binh Duong.

- D6i voi Nha may sang chiet, gia cong va dong goi thuoc BVTV tai
KeN Dire Hoa 1 - Long An:

+ Dir an thue d~t tai KCN Dire Hoa 1 - Long An: dli hoan t~t thu tuc thue
d~t voi tang rmrc d~u nr: 79 .564 trieu d6ng. Dli duoc c~p giay chimg nhan quyen
S11 dung d~t ngay 08/0112020.

+ Du an Nha may sang chiet, gia cong va dong goi thuoc BVTV tai KCN
Dire Hoa 1 - Long An: cac h6 so phap Iy lien quan dSn dir an co ban dli hoan t~t:
dli diroc cap gi~y chirng nhan dang ky kinh doanh Chi nhanh tai Long An, van
ban ch~p thuan vS cong nghe cua Sa Khoa h9C Cong nghe tinh Long An, quyet
dinh phe duyet Bao cao danh gia tac dong moi tnrong (DTM), Giay chung nhan
dang ky d~u nr, Gi~y chirng nhan qUYSn S11 dung d~t.

m. cAc GIAI pIIAp THVC ~N ICEHO~CH NAM 2021

1. Tinh hinh cbung 3 thang d~u nam 2021

Buoc vao nam 2021, nganh nong nghiep co nhtrng tin hieu tich eire han
nam 2020, d~c biet thai tiSt co nhtrng thuan IQ'idang k~, tuy nhien v&n co nhirng
ySu t6 kho khan tac dong dSn tinh hinh mua V\1 di~n ra tai mot s6 khu VVCphia
Nam.

- V~ di~n bign tho; tigt - mua vu: phia Nam biit d~u buoc vao giai dean
mila kho va cling Ia thai diSm chinh V\1 cua Vu Dong Xuan 2020 - 2021, mroc
tren cac song giam manh, han man xam nhap vao noi d6ng nr cuoi thang 1 va
thang 2 tai mot s6 tinh d6ng bkg song Ciru Long, tuy nhien cirong d9 nang
nong va rmrc d9 xam nhap man giam so voi d~u nam 2020. V oi viec ngiroi nong
dan va chinh quyen cac dia phuong dli phan nao co kinh nghiem trong chong
han man, mire d9 anh huang dSn cay trong cling dli diroc cai thien va giam b6t.
V\llila Dong Xuan 2020 -2021 di~n ra thu~n IQ'ivai dich h~i th~p. Nong dan thu
ho~ch V\1 Dong Xuan trong giai do~n cu6i thang 2 va thang 3, ph~n 1611di~n tich
lila t~i DBSCL d~t nang su~t cao va gia lila tang kha cao, co lQ'i cho nguai nong
dan. Ben c~nh do, cac vling miSn Dong Nam B9 va Cao Nguyen thai tiSt cling
kha thu~n lqi cho cay tr6ng phcit tri~n. T~i khu V\ICmiSn Trung va miSn Biic, V\1

6



Xuan He diSn bien thuan loi, ba con nong dan eta xuong giong d6ng loat sau TSt
.Am lich, thai tiet thuan loi cho mila vu.

- Th] truong thuc3c bao v~ thuc v~t: trong nhtrng thang d§.u nam co
nhiing chuyen biSn tich eire so voi cung Icy 2020 do Ilia dang duoc gia, tam Iy
nong dan trong Ilia phan khoi, tang d§.u tu. Tuy nhien thai tiSt thuan 19i, sau
benh xu~t hien it, ben canh do gia rau mau, hoa qua giam manh do dich nen
cling da tac dong dSn tinh hinh kinh doanh thu6c BVTV.

- Gia ca nguyen v~t li~u: trong guy 1 gia nguyen lieu dang co nhiing
biSn dQng tang manh do nguon cung bi thieu hut va chi phi van chuyen nr cac
mroc nhir Trung Quoc, An DQ, Chau Au, Nhat Ban tang manh. D~c biet la nhom
thuoc co va phu gia gia tang 30% so voi thai diem tnroc tSt Nguyen dan; Chai
nhua, bao mang, thung giay, nhan dSu tang ill 8-15%.

2. K~ hoach nam 2021

• Doanh thu ban hang va cung c~p dich vu: 525 t)r dong.

• Loi nhuan tnroc thuS: khong th~p han 15 t)r dong.

• D\I kien chia c6 tire: khong th~p han 4%/ v6n DiSu 1~.

DS linh hoat viec diSu hanh hoat d9ng san xu~t kinh doanh, kinh ciSnghi
Dai h9i d6ng c6 dong thuong men uy quyen cho lIDQT diSu chinh kS hoach
kinh doanh, chia c6 nrc 2021 cho phu hop thirc tS.

3. Hoat dQng kinh doanh & phat tri~n thuong hi~u

- San phAm:

+ Tang cirong thuc diy ban cac san pham chu hrc, Fijione, Visen,
Vifusuper, Vibam, Vicarp (bu d~p cho cac san pham bi earn kinh doanh trong
nam 2021 Virigen, Virofos). Tap trung cac hoat dong thi twang cho cac san
pham moi dtra VaGkhai thac: San pham tnr co Glunat 150SL, tnr benh Wifi,
Lessick, Fenrole.

+ Khai thac kinh doanh san pham Vifarat 0,005AB dang tim hat thee
dung tnr chuot ngoai d6ng ruong,

+ Du kiSn hop tac va chon phan phoi 02 san pham cua cac cong ty mroc
ngoai.

+ TiSp tuc hoan thien h6 sa dang kY san pham moi thea yeu c§.u cua Cue
BVTV trong do: 01 san pham thuoc tnr 6c, 04 san pham tnr sau va 02 san pham
tnr benh.

- Kenh phan phc3i:
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+ TiSp tuc tim kiem, danh gia, rna rong h~ thong khach hang c~p 1 khu
V1,l'CTGLX, NSH £>TM va M£>HCM.

- Chinh sach ban hang:

+ Ap dung chinh sach kich c~u ngan han nham d~y manh doanh s6 va thu
tiSn thea nrng thai di~m mua vu va dich hai.

+ Thirc hien chuang trinh hau mai trung han "£>6ng hanh cling khach
hang 2021" cho khach hang c~p 2 thong qua tich hry The tich di~m trong thung
san pham.

- Hoat d9ng Marketing:

+ Tuy thea dia phirong, tinh hlnh dich Covid - 19, tiSn hanh thuc hien cac
chuang trinh hoi thao ban hang, hoi thao Icy thuat chuyen dS.

+ Thuc hien cac hoat dong quang cao tren cac dai phat thanh huyen,

+ Thirc hien cac hoat dong quang ba tren cac phuong tien thong tin dai
chung, mang xa hoi, Zalo, Facebook.

+ Thirong xuyen ghe tham tiep xuc thuc d~y ban hang voi cac dai ly cap 1
va 2.

4. Hoat d9ng tai chinh

- Ben canh viec thuc d~y ban hang, cong tac quan ly cong no luon diroc
lIU tien hang d~u, tich C\ICthu hoi, giai quyet cac khoan no kh6 doi.

- £>~y manh cong tac quan ly tai chinh, xay dung h~ thong kiem scat tai
chinh ch~t che, ki~m soat chi tieu thea bQ phan quan IY.

- Ki~m scat cac khoan d~u tu, mua sam tai san.

- KiSm scat nguon v6n 6n dinh, lanh manh va bSn vfmg, dam bao chi phi
sir dung von thap nhat,

5. Hoat d9ng nghien ciru va phat tri~n san pham

+ Dap ling kip thai dinh mire vat nr cho san xuat, dam bao duoc chat
hrong nguyen lieu d~u vao va san pham d~u ra trong toan Cong ty.

+ Th\IC hien kip thai cac thir nghiem vS hieu hrc sinh hoc cua san pham
d~ phuc vu cho viec dang ky san pham moi va dap ling yeu c~u kinh doanh cua
Cong ty.

- Hoat d9ng cai ti~n san ph~m

+ TiSp tuc cai tien thay d6i phu gia trong san pham thuoc tnr co Glunate
150SL dS nang cao hieu lire sinh hoc cua san pham.

+ TiSp tuc cai tiSn thay d6i phlf gia trong diC san ph~m thu6c BVTV dS
nang cao ch~t lugng va giam chi phi nguyen v~t li~u trong san ph~m.

- Ho?t dQng ph<it tri~n san ph~m mai:
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