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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH - 2016
PHUONG HUONG HOAT PONG - 2017

I.  Tinh hinh chung ndm 2016

1. Thuan lgi:

= Trong nim 2016 diéu kién khach quan khong thuan lgi cho viéc kinh doanh
nhu thoi tiét nang han vao dau nam va mua 16n kéo dai vao cudi nam, tuy nhién
& nhitng thoi diém khé khin nhét dai 1y van ung hd ban san pham caa Vipesco
dya trén niém tin vao chat luong san pham, dua trén tiéu chi chinh sach on
dinh hai bén cung co lgi cua Vipesco.

= (Cong tac marketing ludn duoc chi trong va qua nhiéu hinh thic quang ba phu
hop véi nhu cau caa thi trudng, thi hiéu cua nong dan, qua dé tao duoc luc kéo,
thiic day ban hang, thuan loi cho viéc phat trién kénh phan phdi.

» B phan ban hang duogc trang bi thém phuong tién lam viéc, thuan lgi cho viéc
thuc hién cong tac quang ba, giao nhén hang.

* Nha may duoc dau tu moi va nang cap may moc, thiét bi, nha xuong di gitp
cho viéc san xuat thuan loi hon, dap ng Kip thoi dugc hang hoa cho thi truong
vao nhiing thoi diém c6 nhu cau cao.

= Trung Tam Nghién Ciru duoc dau tu may méc, phuong tién dap Gng k1p thoi
cho viéc nghién ctru va kiém soat chét lwong nguyén lidu dau vao, san pham.

2. Kho khén :

= Tinh hinh han han & phia Nam kéo dai tir dau nam dén cudi thang 5/2016, vu
Hé Thu chdm hon céc ndm trudc nén nhu cau thuéc BVTV giam manh so véi
cung ky. Do d6, vao cic thang dau nam cac dai Iy & vung Duyén Hai Mién
trung, Cao nguyén va Bong bing Séng Ciru Long chi ban duoc it hang con ton
lai cia nam 2015 va han ché mua hang.

= O Mién Bic do tinh hinh thoi tiét cuc doan nong lanh bat thudng nén trén rudng
laa trong nam qua sau bénh rat it, bénh dao 6n 14 dich bénh chinh ¢ Phia Bac,
hau nhu khong xuat hién, anh hudng nghiém trong dén viéc ban hang cta cong
ty.

= Tinh hinh dich hai d6i véi cdy trong trén dién rong dién bién khong déng ke,
nhu cau sir dung thuéc BVTV thap

= Tinh hinh tra no trong hé thdng yéu, do nhiéu dai Iy khong thu duoc tién tir
nong dan.

C6 thé noi, nim 2016 13 mot nam hét sirc kho khan ddi véi nganh san Xuét nong
nghiép noi chung ciing nhu nhimg linh vuc ho trg cho hoat dong san xuat nong
nghiép, trong d6 ¢6 linh vuc san xuat kinh doanh thuoc BVTV. Mac du doanh thu



nam 2016 chua dat theo dung muc tiéu Cong ty dat ra dau nim, tuy nhién loi nhuan
dat duoc van dam bao khong thap hon nam 2015 do hoat dong quan Iy chi phi
duoc ra soat chat ché.

Két qua hoat dong nim 2016
1. Két qua thue hién cac chi tiéu

= Doanh thu ban hang va cung cép dich vu: 749.617.965.424 dong

+ Riéng Cong ty me la: 705.056.200.660 dong
= Loi nhuan trudc thué: 95.432.576.463 dong
= Lol nhuan sau thué: 78.070.716.148 dong

2. Cong tac Quan tri - phat trién ngudn nhén lyec :

= Coéng ty Co phan Thudc sat trung Viét Nam thuc hién nghiém chinh Bo luat
Lao dong cua Nha nudc Viét Nam, xay dung va trién khai cu thé Thoa woc lao
dong tap thé dén toan thé ngudi lao dong.

= (Cong ty dd ban hanh Thang bang luong méi cia Ban Piéu hanh theo Quy dinh
ctia Chinh phu. Thyc hién ding viéc ndp va thanh toan diy du cac ché do Bao
hiém xa hoi bat buoc, giai quyét day du cac ché do chinh sach cho nguoi lao
dong theo dung quy dinh. Mua Bao hiém tai nan con nguoi 24/24h cho tat ca
nguoi lao dong, t6 chirc kham stc khoe dinh ky dé phat hién bénh nghé nghiép
cho tat ca nguoi lao dong, thuc hién ché d6 an giira ca, bdi dudng doc hai va
nghi dudng strc ding d6i tuong.

=  (Cong ty luon lam tét cong tac Bao ho lao dong, trang bi ddy du cac phuong ti¢n
bao ho ca nhan, thuc hién nghiém cic quy ché an toan trong san xuat. Cé hé
théng nudc sach phuc vu sinh hoat, vé sinh ddy du va an toan cho ngudi lao
dong.

= T6 chirc nhiéu 16p bdi dudng chuyén mén nghiép vu, an toan lao dong, ISO. Cu
nhiéu can bo tham gia cac 1op dao tao chuyén sau vé quan 1y: Lép Giam déc
Doanh nghiép, Luat Pau thau, Pau tu xay dung.

= Pam bao 6n dinh viéc 1am va thu nhap cho ngudi lao dong, thu nhap binh quan
clia nguoi lao dong trong nam 2016 13 9.165.000 dong/thang.

= T6 chtic nghi mat cho toan b Nguoi lao dong, t6 chire cac hoat dong thé thao,
giai tri hang nam, nham nang cao doi séng tinh than cho nguoi lao dong

3. Hoat djng kinh doanh & phat trién thwong hi¢u:

= Nim 2016 véi nhiing bién dong manh vé thoi tiét, cong ty di xay dung chinh
sach gia, chuong trinh khuyén mai kich cau thich hop cho ting nhom san pham
nham kich thich viéc tiéu thu san pham chung cua cong ty.

= Tang cuong cac hoat dong tham hoi tu van nham mé rong mang ludi dai 1y ban
&, hd trg hé théng phan phdi ludén duoc chi trong va thyc hién. Cong tac thu
hoi no duoc kiém soat thudng xuyén. Cong ty trién khai nhiéu chuong trinh hd
trg ban hang nham khuyén khich khach hang mua hang tra ngay, tra sém, tiép
tuc ap dung bién phap thudng phat rd rang trong thanh toan.

= Hoat dong quang ba va phat trién thuong hi¢u: Cong ty tiép tuc cai tién va da
dang hoat dong chdm soc khach hang, hoat dong marketing, thyc hién nhiéu
chuong trinh quang ba, tiép thi dé ddy manh viéc tiéu thu san pham, xay dung
va khuyén cdo cac giai phap su dung san pham chdng chiu han man, chéng
ngap ung cho cay trong, té chitc Hoi nghi khach hang, Hoi thao nong dan, Hoi



thao thuong mai tai dia phuong, cac budi toa dam truc tiép, hoic cac phong sy
tu gidi thiéu trén song truyén hinh, t6 chic trén dién rong cac diém trinh dién
quy trinh st dung san pham két hop hoi thao dau bo . . . Tat ca dd mang lai
nhitng hiéu qua nhat dinh: thuong hiéu VIPESCO xuét hién thuong xuyén hon,
ngay cang trd nén gan giii hon véi ba con ndng dan.

Cong ty duy tri 6n dinh xuat khau san pham sang cac thi truong truyén théng
nhu Dai Loan, Myanmar, Campuchia, Tong gia tri xuat khau 1.908.308 USD.

. Hoat dong tai chinh.

Vipesco da thuc hién cong khai tai chinh theo quy dinh, cong b6 rong rai theo
dung thoi gian quy dinh cia Cong ty cb phan.

Thudng xuyén kiém tra gidm sat tai chinh, xay dung va kiém soat tai chinh noi
bo.

Ludn kiém soat rui ro tai chinh béng cach kiém soat cac khoan phai thu, phai
tra. Ch1 s6 no trén tong ngudn von kinh doanh luén duy tri & mic 38%-42%,
chi s6 ng so vé&i vén dau tu cta chu s hitu ludn duy tri & mic dudi 1.

Thudng xuyén kiém soat, trich 1ap cac khoan du phong theo quy dinh dé giam
thiéu toi da rui ro tai chinh.

Pa dang hoa cac ngudn vén vay dé tim kiém ngudn von kinh doanh véi chi phi
sir dung vén thap.

Khong thuc hién dau tu ngoai nganh theo quy dinh cua thii Tudng chinh phu.
Né@m 2016 Cong ty thuc hién tang von diéu 1é bang nguodn quy dau tu phat trién
va nguon quy khéc. Cu the vbn diéu 18 ting 69.887.980.000 trong do st dung
nguon quy dau tu phat trién 13 60.928.482.813 va quy khac thudc vén chi so
hiru 1a 8.959.497.187.

. Hoat dong nghién ciru va phat trién sain phim

Cong tac nghién ctru hoa, cong nghé san xuat, dinh muc vat tu: Tong sé mau
thtr nghiém trong nam 2016 1a 2.100 cong thic; trong d6 281 cong thire ap dung
vao san xuat (Binh muc vat tu); cai tién 22 san pham dang luu hanh va ding ky
méi 27 san pham.

Cong tac dam bao chat luong san pham: Trong nam di thuc hién 4.288 mau thu
(Nguyén liéu, BTP, thanh phidm, mau nghién ctu,..) dam bao chat luong dau ra
cho san pham cia Cong ty 1a tét nhat.

Cong tac nghién ctu, thir nghiém sinh hoc: Trong nim di tién hanh 33 nghién
ctu thir nghiém san pham méi, san pham cai tién; 48 bai viét cho dai phat
thanh, bao Nong nghiép; tong hop 5,1 tin giéng Trichoderma cho san xuét ché
pham sinh hoc Vi- PK; cung cap 800 lit EM khir mui cho Nha may Nong dugc
Binh Duong; trién khai xtr 1y méi trudng cho cac don vi thanh vién trong Cong
ty.

Xay dyng qui trinh xr Iy thudc Vipesco phong trir sau bénh trén cay thanh long,
qui trinh 14y nhidm tuyén tring nhan tao dong thoi tiép tuc nghién ctru dé tai
Penicillium (phuong phap san xuat cap pilot ). Tham gia cung Phong Kinh
doanh thyuc hién Demo sir dung thuéc BVTV trén lta va rau.

Ngoai ra con nhiéu bién phap cai tién ki thuat dugc ap dung dé nang cao chat
lugng san pham, giam gia thanh, gép phan ting nang lyc canh tranh cia cac san
pham.



. Hoat ddng san xuat, diu tw, mdi truong.

Dy 4n dau tu xdy m&i va cai tao Nha may Nong dugc Binh Duong vé co ban da
thuc hién xong, muc tiéu mong mudn dé ra cho du 4n da dat duoc: hiéu qua
dem lai 13 Nha may di ning cao duoc ning lyc san xuat, sic chta cia kho bai
dugc nang Ién dang ké, hé théng xir Iy moi truong, hé thong phong chéy chira
chay va co so ha tang n6i chung d dap tmg duoc cac yéu cau luat dinh vé moi
truong va hoa chat, két qua 1a trong nim 2016: Nha may da duoc t6 chuc
Quacert cap gidy chitng nhan Hé thdng quan 1y 1SO14001, duoc Cuc Bao Vé
Thuc Vat xép loai A, xac nhan Nha may du diéu kién san xuét thudc bao vé
thuc vat.

Trén co so cac ha téng d3 dugc dau tu tai Nha may, dap ung duoc cac yéu cau
Vvé moi trudng, héa chat va phong chdy chira chay, Cong ty da ap dung hi¢u qua
hé thong quan 1y mdi truong ISO 14001 trong cong tac quan 1y diéu hanh :tir hé
théng van ban quy dinh cho dén dao tao, nang cao nhan thirc cho can bd cong
nhan vién ciing nhu cong tac kiém soat hoat dong, kiém soat 6 nhiém, kiém soat
chét thai va cong tic bao cao ndi bd ciing nhu bén ngoai luén duoc tuan thi
theo dung quy dinh.

Bén canh viéc dau tu ha tang téng thé cho Nha may ciing dau tu cac hé théng
day chuyén ra chai, dong goi dé timg budc ty dong hoa, néng cao nang suét,
giam nhan lyc tham gia tryc tiép san xuat trong mdi truong hoa chat doc hai.

Dy 4an Phan mém quan tri doanh nghiép: da trién khai xong phan mém ké toan
quan tri, hiéu qua cua viéc dau tu ndy ting cudng cong cu cho cong tac quan Iy
cho Ban quan 1y ciing nhu céng tac bao céo tai chinh kip thoi cho co quan to
chire bén ngoai nhu HOSE.

Theo yéu cau cip bach cta co quan quan 1y dia phuong, Cong ty da kip thoi
dau tu cac hé thong xir Iy moi trudng: nudc thai va khi thai tai xwong Phu Bai-
Chi nhanh 2 tai Hué gitp on dinh tinh hinh san xuat tai day.

Giai thé Xi nghi¢p Binh Triéu 1a don vi truc thuoc Cong ty tai Khu dat 240
duong Kha Van Can, ban tai san trén dat thong qua dau gia, thu vé duogc 41,1 ty
ddng.

Dung viéc xin cép phép xdy dung nha may san xuét thudc bao vé thuc vat tai tai
x3 Nghia Lac, huyén Nghia Hung, tinh Nam Dinh do diéu chinh quy hoach tai
dia phuong.

Cac giai phap thue hién ké hoach nim 2017
Muc tiéu: Ké hoach san xuat kinh doanh trong nam 2017 Véi cac chi tiéu chi

yéu nhu sau:

Doanh thu ban hang va cung cip dich vu: 918 ty déng

+ Riéng Cong ty me la: 803 ty dong
Loi nhuan trugc thue: 52tydong
Chia o tic: ‘ 13%/ von Diéu 1€ ‘
beé lil"lh hoqt viéc diéu hanh hoat dcf)ng‘ san xuat kinh dganh, kinhldé nghi Pai
hoi dong Co dong thuong nién uy quyén cho HPQT di€u chinh ké hoach kinh
doanh, chia co tirc 2017 cho phu hop thyc te.



. Cong tac Quan tri - Phat trién nguon nhan lre

Dé dap tng kip su phat trién ciia cong ty va trién khai mot cach dong bo cac
van dé trong diém, Ban Tong Giam dbc xay dung phuong huéng chi dao mot sb
hoat dong trong cong tac nhan sy hanh chinh nhu sau:

Tai cau trac mo hinh t6 chitc cong ty theo hudng chuyén nghiép va tu chiu
trach nhiém, cu thé 1a Tong Giam déc da trinh HPQT phé duyét So dd to chic
moi.

Tiép tuc tuyén dung bd sung ngudn lyc lao dong trinh d6 cao dap tng yéu cau
san xuat kinh doanh: bao gom k¥ su hoa hoc, k¥ su sinh hoc, cir nhan chuyén
nganh BVTV, coéng nhan cé trinh d6 tay nghé va ki nang lam viéc tot;

Thuong xuyén cur cac can bg quan ly, ki su tham gia cac 16p dao tao nang cao
trinh d¢ quan ly, ky thuat, ban hang.

T chuc chuong trinh tap huin cong tac dau tu cho can b quan 1y cac cap

X4y dyng co ché khoan doanh thu, chi phi, loi nhuan cho cac don vi nhim nang
cao tinh than trach nhiém va tu chu trong cong tac quan 1y, déng thoi ting ning
suit lao dong, tang thu nhap cho nguoi lao dong, tir d6 ting duoc hiéu qua san
xuit kinh doanh toan Cong ty.

X4y dyng tiéu chi danh gia nhan vién cu thé dé tao dong lyc 1am viée trong toan
hé thong.

X4y dung cac Quy ché, Quy dinh, Quy trinh quan 1y chit ché va théng nhat tur
cac phong ban dén cac don vi tryc thuoc dé nang cao hiéu qua quan tri theo
huéng kiém soat chi phi, ting cudng hiéu qua hoat dong va quan tri rai ro.

. Hoat dng kinh doanh & phit trién thwong higu.

Day manh hoat dong xuat khau tai thi truong Campuchia, Myanmar Dai Loan,

tiép tuc hd tro dbi tac, thiic day ban hang bang hinh thirc guri nhan vién dai dién
thwong mai sang cac thi truong nay xuc tién phoi hop thuc hién cac hoat dong
thi trudng, quang ba san pham.

Vé to chirc ban hang: ting cudng cac hoat dong nhu hoi thao, trinh dién, quang
ba cic san pham cua Cong ty va san pham cia ddi tic ma Cong ty phan phdi
nham ting doanh sd ban hang va nhéan dién thuong hicu. T6 chuc ban hang theo
huéng huéng bao phi, quan 1y sau rong hé thong ban 1¢ dén néng dan.

Vé chinh sach ban hang: Thyc hién cac chinh sach ban hang cho ca dai ly cap 1,

dai Iy cap 2 va noéng dan. Tuy timg dbi tuong khach hang s€ ap dung cac chlnh
sach cu thé nhu hinh thirc ky két doanh s0 va san luong tiéu thu dbi voi timg vu
va timg khach hang ap dung cho dai 1y cip 1, chuong trinh rat thim “dong hanh
cung khach hang” d6i voi dai 1y cdp 2 khi ban hang dat doanh s qui dinh,
khuyén maii trugc tiép khi mua mét s6 san pham co loi nhuan tét... Ddi véi
ndng dan, Cong ty thuc hién cac chinh sach khuyén mai dudi dang thé cio trén
nhdn chai, két hop céac hoat dong tu van, quang ba , két hop toa dam vai ban
hang- ting qua truc tiép cho nong dan. Cong ty ciing thuc hién cac chuong trinh
héi thao dau by dé hudng dan k¥ thuat cho ndng dan khi str dung san pham.

Bén canh cac san pham thuéc BVTV truyén thong, nam 2017 Cong ty tang
cuong hoat dong ban hang dbi v6i nhitng san pham cong nghé cao phuc vu
noéng nghiép nham dap ung xu thé phat trién cta nén noéng nghi¢p hién nay.

Cong ty dang tang cuong cac hoat dong quang ba san pham mang film, mang
phu ndng nghiép dén nong dan, cac doanh nghiép hién dang dau tu vao cac du
an san xuat néong nghiép cong nghé cao tai cac tinh. Cong ty ciing s& tim kiém



thém céc vat tu thiét bi str dung cho san xuat nong nghiép cong nghé cao tir cc
cong ty nude ngoai dé hop tac va phan phoi.

. Hoat dong tai chinh.

Bén canh viéc thuc day ban hang, cong tac quan ly cong ng ludn duge vu tién
hang déu, tich cyc thu hoi, giai quyét cac khoan ng khé doi.

DPay manh cong tac quan 1y tai chinh, xdy dung hé thdng kiém soat tai chinh
chat ché, kiém soat chi tiéu theo bd phan quan ly.

Kiém soét cac khoan dau tu, mua sdm tai san.

Pay manh tim kiém ngudn vén 6n dinh 1au dai, chi phi sir dung von thap.

. Hoat dong nghién ciru va phat trién san pham.

Nghién ctru 15 san pham cai tién va 14 san phim méi theo ké hoach 2017;

Tiép tuc nghién ctru dé tai phén lap glong Penicilinium (phuong phéap bao quan,
co dic dich chiét, tao thanh pham) va trién khai Pilot tai phong thi nghiém;

Chuyén dbi hé thong quan 1y chat luong ISO 9000 tir phién ban ISO 9001:2008
sang 2015;

H(x)v tro dang ky b6 sung du diéu kién cho Nha may Binh Duong d6i véi cac san
pham xuat khau;

H) trg Chi nhanh I - Ha Ngi va Chi nhanh II - Hué xdy dung phong thi nghiém
dat tiéu chuan ISO/IEC 17025: 2005 theo yéu cau cua cuc BVTV.

Xay dung > 05 phuong phap thir cho khach hang Taiwan dé mé rong cong tac
xuat khau san pham cua Cong ty.

Phéi hop voi cac ddi tac trong va ngoai nudc danh gia tinh kha thi cta du an
xay dung nha may san xuat Validamycin 3SL.

Cong bd hop qui tat ca san pham moi cua Cong ty.

. Hoat dong san xuit, diu tw, mdi truong.

Dy an thué dét tai Khu Cong nghiép Ptic Hoa 1 — Long An véi quy mé dién
tich 5 ha dé dau tu xdy dung Nha may san XUt tap chung trong khu cong
nghiép: nham dap tng nhu cau chién lugc phat trién va nhu cau 6n dinh san
xuit lau dai cta Vipesco, timg budc chuyén dan cac hoat dong san xuat chinh
ciia Cong ty vé Nha may tap trung nay, do toan bd cac Nha may san xuat hién
nay ctia Cong ty nam rai rac, gip han ché cho cong tac quan 1y noéi chung, dic
biét cac nha may nay déu nam trong khu dan cu va dia phuong da quy hoach
chuyén thanh khu dan cu, d6 thi do d6 khong thé duy tri san xuat lau dai tai
nhitng noi nay.

Vé Dy 4n xay dung Nha may san xuat thudc trir ndm bénh cho cay trong
Validamycin: Cong ty dang dau thau tim Nha thau tu van c6 dii nang lyc: 1ap
Bio céo nghién cttu du an kha thi, trén co s¢ két luan vé tinh hiéu qua cua du an
s& trinh céc cAp c6 tham quyén xem xét dé ra quyét dinh.

Vé tang cudng nang luc san xuat va nghién cau: sé tiép tuc dau tu cac hé thdng
day chuyén ra chai/ d6ng goi... nham ting tinh ty dong hoa, giam lao dong truc
tiép trong moi trudng doc hai, ting tinh an toan trong méi trudng lao dong.

Vé co so ha tang phuc vu kinh doanh phéan phdi: s& tién hanh xay cac nha kho
trung chuyén véi sirc chira 700 tin/ 1 nha kho : 02 kho tai Pong bang séng Ciu



Long (01 & Soc Trang, 01 & Tién Giang) va 01 & Pong bang Bic Bo (kho Nam
binh).
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