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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020

I. PANH GIA HOAT DPONG NAM 2019

1.

Két qua thue hién mot sé chi tiéu co ban

Pon vi tinh: dong

Bao cao tai chinh

Bao cao tai chinh

Chi tieu riéng hop nhit
Vén Diéu 1é 244,607,920,000 |  244,607,920,000

Téng doanh thu 605,706,407,183 |  643,519,244,278
Loi nhuan truée thué 2,756,909,652 4,446,079,768
Loi nhuan sau thué 1,717,464,068 1,633,512,452
Lii co ban/C6 phiéu 70 67

g

Panh gia két qua hoat dong nim 2019

- Néam 2019 1a mét nam kem khoi sdc. Dich hai xuat hién it, _gia ndng san
clia cac ciy trong chinh giam manh, 1oi nhuan trong san xuét khong dang
ké nén nguoi néng dan han ché dau tu, nhiéu noi hoat dong san xuét bi
thu hep. Thi trudong thudc bao vé thuc vat trim léng do nhu cau tir déng
rudng thip, cac khach hang chu yéu ban hang ton, tuy nhién luong tiéu
thu khong dang ké, cac cong ty thudc BVTV déu c6 doanh sb ban hang
giam tinh tir dau ndm 2019.

- Ngudn cung mg nguyén li¢u nhap khau trong ndm 2019 muc do 6n dinh
nhung gia nguyén liéu van con cao va mdt so mat hang ngudn cung con
thiéu nhu nguyén liéu Dimethoate dé san xudt san phdm Vibam 5GR,
Niclosamide san xuat Viniclo 700WP... 1a nhitng san phim chiém doanh
s6 va loi nhuan cao cua Cong ty. Pidu d6 ciing kéo theo gia ca nguyén
liéu dau vao cao trong khi gia ban hau nhu khong ting kip (do gia noéng
san thép) lam anh hudéng manh dén 1oi nhuan.

- V& chinh sach ciia nganh: Cac san phdm bi cAm trudc d6 va trong nim
2019 c6 tac dong truc tiép giam doanh sb va loi nhun cua Cong ty.

- Ngoai ra, trong ndm 2019, Cong Ty TNHH Mosfly Viét Nam Industries
tiép tuc hoat dong kinh doanh khong hiéu qua nén Vipesco budc phai trich
du phong tai chinh, diéu ndy anh hudng dén loi nhuan cua Vipesco.



II. CONG TAC QUAN LY CUA HPOT

Trong nam 2019 Hoi dong Quan tri ctia Cong ty hoat dong dung theo quy

dinh cua Piéu 1¢, Luat Doanh nghi¢p. HDQT da thyc hién tdt cac Nghi quyét
cua Dai hoi déng ) dong nam 2019, bam sat dinh huéng chién lwoc va can cr
vao tinh hinh thyuc té dua ra cac quyét dinh, céc chi dao chinh xac, kip thoi, déng
b0, thuc hién dﬁy du cac bdo cdo quan tri theo qui dinh cia phéap luat. Mot )
viéc cong viéc chinh:

Té chtrc Dai hoi dong cd dong thudng nién nim 2019.

Trong ndm 2019, HDQT da t6 chtrc 11 cudce hop, thyc hi¢n 2 lan lay v
kién HPQT bang vin ban, ban hanh 26 Nghi quyét va Quyét dinh chi dao
cac hoat dong quan 1y, to chirc va san xuét-kinh doanh ctia Cong ty.

Bau chu tich Hoi dong quan tri Cong ty.

Thong qua ké hoach san xuét kinh doanh, ké hoach dau tu-xay dung
nam va ké hoach timg quy cua Cong ty

Chép thuan chu truong thoai vén tai MV

Lua chon don vi kiém toan dé soat xét BC tai chinh ban nién va kiém toan
BC tai chinh nim 2019 theo Gy quyén cta Pai hoi dong ¢ dong thudng
nién nam 2019.

Quyét dinh dau tu du an “Nha may sang chiét, gia cong va dong goi thude
bao vé thuc vat giai doan 1, cong suat 9.500 tin san pham/nam” tai KCN
Duc Hoa 1, Long An.

B6 nhiém lai truong phong NS-HC.

B6 nhi¢m Giam d6c Chi nhéanh 1.

Tiép tuc sip xép cac don vi san xuit theo hudng hop 1y, nang cao nang
luc dé dap ng cac yéu cau vé méi trudng va nhu ciu cua thi trudng.

Duy tri hoat dong kiém soat chi phi, nghién ctru céi tién k¥ thuat - dam
bao chat luong - ting ning sut, giam gia thanh dé nang cao ning luc
canh tranh va bdo ddm hi¢u qua kinh doanh.

Thiic day cac hoat dong nghién clru san pham moi, hoat dong hop tac voi
bén ngoai trong viéc phat trién cac ché pham gdc thuc vat, vi sinh.

Giam sat chat ché cac hoat dong dau tu, stra chira.

Kiém soat chit ché moi chi phi dau, chi phi ban hang bao gdm chi phi
quang ba, phat trién thuong hiéu dam bao tiét kiém, ting hiéu qua trong
san xuét kinh doanh.

Thuong xuyén dong vién khuyen khich kha nang sang tao va tinh than
doan két, gin bo cua toan thé nhan vién vi sy 6n dinh va phat trién cia
cong ty.

III. QUAN HE VOI CO PONG

1.

Thuc hién tot cac van dé lién quan dén c6 dong :



- Lién h¢ vo6i Trung tdm luu ky ching khoan Viét Nam (VSD) dé cap
nhat cac b1en dong vé so hitu, thay doi vé thong tin cua c6 dong, chot
danh sach ¢ dong...

- In, cdp ddi co phiéu mdi cho cac c6 dong chua thyc hién luu ky ¢
phiéu VPS tai cac t6 chirc thanh vién luu ky.

2. Thyc hién ddy du cac bao cdo quan tri, cong bd thong tin theo quy dinh
ctia Uy Ban Chtng Khoan Nha Nudc, So Giao dich Chimg khoan TP Ho
Chi Minh:

- Béo cao dinh ky, bat thuong, 24 gid... theo quy dinh dén Uy Ban
Chung Khoan Nha Nudc, S¢ Giao dich Chung khoan TP Ho Chi Minh.

- Cong b trén website ciia Cong ty cac thong tin theo ding quy dinh
(Thong bao chdt danh sach c6 dong, thong bao td chirc Pai hoi, tai licu
Dai hoi, két qua Dai hoi, thong tin khic can cong bd, bao cdo tai chinh
quy, ban nién, nam,...)

IV.NHAN XET CHUNG

Hoi dong Quan tri da thyc hién nghiém tac Nghi quyét Dai hoi dong Co
dong nam 2019. Cac nd1 dung chi dao cua Hoi dong Quan tri dang tham quyen
kip thoi, dap ng yéu cau thuce té trong ting giai doan, tap trung cac trong diém
va giao Ban Diéu Hanh trién khai thuc hién, c6 bién phap kién quyét thuc day
hoat dong san xuét kinh doanh vugt qua nhiing giai doan kho khin trudc mat
hién nay.

Hoi déng Quan tri xin chan thanh cam on céac ¢6 dong da tin nhiém dau tu
vao Cong ty, cam on qui khach hang, d6i tic da dong hanh va ho trg, cdm on
toan thé nhan vién cong ty da nhié¢t tinh dong gop cho sy phat trién cia Cong ty./.

TM.HOI PONG QUAN TRI
CHU TICH

Nguyén Xuin Bic



