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L  Tinh hinh chung aim 2016

1. Thn?n[gi:
•Trong nSm 2016 diiu ki^n khich quan khdng thu|n lgi cho vi$c kinh doanh

nhu thW tiit ning hgn vio dilu n5m vi mua lta k6o dii vio cu î tam, tuy nhita
^ nhiing th^ri diem kh6 khan nh^t d^i lj v5n ling h^ bin s^n phim cila Vipesco
dua tr^n niem tin via cht lirtmg sin ph^m, d^ra trtn tiSu chi chinh s^ch 6n

^^nh hai b8n cung c6 lgi c^a Vipesco.
•Cong tdc marketing Iu6n dir^^ chu trpng vh qua nhi^u hinh thfic quSng bi phO

hop v6i nhu c5u cila thj tnr&ng, thj hilu ciia nSng dSn, qua d6 t^o dinyc l^e k6o,
thuc day bin Mng, thu^n \t̂  cho vigc phat tri^n kenh phan ph6i.

•B^ ph|n b^n h^ng dtrcrc trai^ bj th^m phuong tign 14m vi$c, thu$n I^i cho vi^c
thvc hi^n cong t^c quing ba, giao nh^n hing.

•NM miy dupe d&u tu mdi vh nSng dp miy m6c, thi^t bj, nhi xudng da gi^p
cho vi^c san xu^t thu(in lgi ban, ddp ling kjp th^i dirge h^ng hoi cho thj tnr^ng
vio nhthig thM diem c6 nhu du cao.

•Trung TSm Nghien Cim dugc du tu m^y m6c, phuong ti^^i A&p tag kjp th^
cho vice nghita eta vh kim soit chit lugng nguyta lifu d^u vho, sin phJm.

2. Khftkhta:
•TTnh hinh hanhta 6 phia Nam k6odiitfrd^unamd^ncu6i thing 5/2016, v^

Hi Thu chim hon cic nflm truta n^n nhu da thuoc BVTV giim m^nh so vdi
cung k^. Do d6, vio cic thing diu nim cic d^i ly d vtag Duy&i Hii Miia

tnmg, Cao nguy^n vi D6ng bing Sdng Cta Long chi bin dirge it hiug eta tta
l^i ciia nSm 2015 vi hgn ch^ mua hang.

•6 Mita B3c do tinh hinh th^^ tiit cue doan ntag lgnh bit thirtag nSn trta rutag
lua trong n3m qua siu bnh fit it, bnh dao 6n la djch bgnh chinh 6 Phia Bic,
hiu nhu khdng xuat hi^n, inh hutag nghî m trgng din vic bin hing cta cfing

ty.
•   TTnh hinh djch h^i doi v^i ciy trbag tr^^n di^n rtag dign biin khOi^ ding ki,

nhu ciu sil dung thuSc BVTV thip
•Tinh hinh tri ng trong h thing yh, do nhiiu d$i 1^ khtag thu dugc tin tr

ntag din.

C6 thi n6i, nim 2016 li mOt nSm hit sta kh6 khan ddi vdi nginh sin xuit n8i^

nghi^p n6i chung cung nhu nhtag lmh vuc h6 trg cho hoat dng sin xuat nong
nghip, uong dd c6 lihh vuc sin xult kinh doanh thu^c BVTV. M^c dh doanh thu



nim 2016 dura d^t Iheo ding mpc liu C6ng ty d$t ra diu Mm, tuy nhien Ipi nhuSn
dpi du^e vln dim bio khdng Ih^p hem nfim 2015 do hopt d^ng quin \^ chi phi
dupe ri soil ch|t chE.

IL  Ket qu* host d$ng nitn 2016

1.Ketqu^thvchi^ncicchitieu
•Doanh thu bin hang vi cung cAp djch vp:749.617.965.424 ding

+ Ridng C6ng ty m^ 1A:705.056.200.660 d^ng

-  Lpinhupntnrdcthu^^95.432.576.463 dong
•Lpinhujjnsauthu^78.070.716.148 d^ng

2.Cong tic QuAn trj - phit triln ngadn nhSn Ipc :

•C6ng ty C6 phk Thu^c sit trilng Vi?t Nam thpc hi^^i nghi&n chhih BO lu$t
Lao dQng cia Nhi nude Vi?t Nam, xay dpng vi tri^i khai cp th Thda udc lao
dpng tap the din toan the ngudi lao dpng.

•C6ng ty di ban hinh Thang bing luong mdi cila Ban Bieu hinh Iheo Quy djnh
ciia Chinh phu. Thpc hien dung vi?c n^p vi thanh toin d^y dd cic ch d^ Bio
hi^m xS. h^i bit bu^c, giai quyit diy dii cic chi d^ chinh sich cho i^udi lao
d^ng theo diing quy djnh. Mua Bio hiim tai nan con ngudi 24/24h cho tit ci
ngudi lao d^ng, t6 chile khim siic khde djnh k^ th phit hi?n b^nh nghe nghi^p
cho tit ci ngudi lao d^ng, thpc hi^n chi d^ in gitta ca, bdi dudng ddc hai vi

nghl dudng sue dung doi tupng.
•Cong ty luon lam tot cong tie Bio h lao d^ng, trang bj diy dd cic phuong ti^n

bio h ci nhin, thpc hi$n nghiim cic quy chS an toan trong sin xuit. C6 h^
thing nude s^ch phpc vp sinh ho^t, v^ sinh diy dii vi an toin cho ngudi lao

dOng.
•T6 chue nhi^u Idp boi dudng chuyfin m6n nghi$p vp, an toin lao dng, ISO. Cik

nhilu cin b^ tham gia cic Idp dio tao chuyin siu vi quin 1^: Ldp Giim die
Doanh nghi^p, Lut Biu thiu, Diu tu xiy dpng.

•Dim bio in djnh vi^: lim vi thu nhpp cho ngudi lao d^ng, thu nhp blnh quin
cua ngudi lao d^ng trongnim 2016 li 9.165.000 ding/thing.

•Ti^ chic nghi mit cho toin b Ngudi lao d^ng, ti chue cic ho^t d^nj> thi thao,
giii tri hing nim, nhim ning cao ddi sing tinh thin cho ngudi lao d^ng

3. Hpat d^ng kinh doanh & phit triin thtnmg hi^n:

•Nim 2016 vdi nhiing bidn dpng mpnh vl thdi tiit, cdng ty di xiy dpng chinh
sich gii, chuong truth khuySn m5i kich ciu thlch hpp cho t^ng nhdm sin phlm
nhim kfch thich vide tiiu thp sin phim chung cda cdt^ ty.

•Ting cudng cic hopt d^ng tham hdi tu vin nhim md r^ng mpng ludi dpi ^j bin
li, ho trp hp th^ng phin phoi Iu6n dupe chii trpng vi thpc hipn. Cong tic thu
hoi np dupe kiim soil thudtig xuyen. Cdng ty triin khai nhiiu chuong truth h5
Pp bin hing nhim khuyen khich khich hing mua hing tri ngay, tri sdm, tiip

tpc ip dung bi^n phip thudng phat rd ring Pong thanh toin.
• Hoat d^ng quing bd vi phit trî n thuong hi?u: Cdng ty tip tpc cii tî n vi da

dpng hopt dpng chim s6c khich hing, hopt dijng marketing, thpc hi^n nhi^u
chuong tnnh quing ba, tiep thj de diy mpnh vipc tieu thp sin pham, xay dpng
vi khuyen cao cic îii phip sir dpng sin pham chdng chju hpn m$n, chong
ngip ing cho ciy tr&g, (6 chue Hpi nghj khich hing, Hiji thio ndng din, H^i



thito thtrong m&i t^i dja phuong, cdc buii tpa d^m tryc tiip, hoj^c eic phdng sy
ty gidi thifu tren s6ng truyen hinh, ti chiic trSn difn ryng cdc di^m trinh diln
quy trinh sii dyng s3n phim kit hyp h0i thdo diu bd . . . Til c4 da mang l^i

nhttag hifu qui nhit dinh: thuong hifu VIPESCO xuit bifn thudng xuy^n hon,
ngiy cing trd nfn g^n gOi hon vdi bi con nong d3n.

•C6ng ty duy trt ^n dinh xult khlu s^n pham sang cdc thj tnrtmg tno'^n thing
nfnr B^i Loan, Myanmar, Campuchia, T6ng gi^ tq xuit khlu 1.908.308 USD.

4. Ho^t d^ng tii chinh.
•Vipesco da tht^c hi^i c6ng khai tai chtnh theo quy djnh, cAng bi r^ng rfi theo

thing th^i gian quy dinh cda Cong ty co phln.
•Thtf^ngxuyenki^mtragitosdtt^ichIiih,xflyd^ngv4ki^msofttaichhihnAi

•Luon ki^m soit rti ro t̂ i chinh bang cdch ki^m soSt cic kho^n phii thu, phii
tri. Chi si no tren tong nguin vin kinh doanh luon di^ tri 6 mtic 38%-42%,
chl si ng so vdi von dau tir ciia chii s^^ hftu lufln duy tri d m^c dudi 1.

•Thudng xuySn ki^m sodt, trich I$p ic khoin d^ phdng theo quy djnh d^ gi^m
thieu toi da nii ro t^i chfah.

•Da dang hoS c^c nguin vin vay di flm ki^m nguin vin Irinh doanh vdi chi phi
sii dung vin thap.

•Khong th\rc hi^n dlu tir ngoM ng^nh theo quy djnh ciia thii Tudng chinh phi.
•NSm 2016 Cong ty th^c hi^n ting vin diiu I^ bang nguin qu^ Wu W phdt triin

vh nguin quy khdc. C^ thl vin dieu If tang 69.887.980.000 trong dd sii d^ng
nguln qu^ diu tu phat triin l^ 60.928.482.813 vh quj> kh^c thu^c vin chil sd
hthiia 8.959.497.187.

5. Hoatdfngnghiencihiviphittriensinphim

•C6ng tdc nghien cdu hda, cfii^ nghf s^n xuit, djnh mdc v^t tu: Ting si mSu
thii nghif m trong nam 2016 ^ 2.100 cdng thtic; trong dd 281 cdng thtic ap dpng
vio sin xu^t (Dinh miic v^t to); c& tiin 22 sin phim dang kru h^nh v^ dkng k^
mdt 27 sin phim.

•Cdng tic dam b3o chit litgng sin phlm: Trong nam da thpc hifn 4.288 mlu thti
(NguySn lieu, BTP, thanh pham, n^lu nghifn ctiu,..) dim bo chit lugng diu ra
cho sin phim ciia Cdng ty 1^ tot nhlt.

•C6ng t^e nghifn cfln, thii nghifm sinh hpc: Trong n3m da tiin h^nh 33 nghifin
ciiu thii nghi&n s^n phim mdi, s3n pham c4i tiin; 48 b^i vilt cho d^i phit
thanh, b4o Nong nghifp; ting hgp 5,1 tin giing Trichoderma cho san xult chi
phim sinh hqc Vi- DK; cung cip 800 lit EM khii mui cho NM miy Nong dugc
Blnh Duong; triin khai xii ly moi tntdng cho c^c don vj Mnh vifn trong Cdng

ty.
•Xfiy dyng qui trinh xii lj^ thuic Vipesco phdng trir sfiu bfnh trtn cily thanh long,

qui trinh lSy nhiem tuyen trimg nhSn t^o ding thdi tiip tpc nghi^n ciiu di t4i
Penicillium (phirong phdp s^n xuat c^> pilot ). Tham gia chng Phdng Kinh
doanh thpc hifn Demo sii dpng thuic BVTV trSn Ida vd rau.

•Ngo^i ra cdn nhiiu bifn phap di tiln k9 thu^t dugc dp dyng di nfing cao chit
lugng s^n pham, gi^m gii th^nh, gdp phin tang ndng lye c^nh tranh cda ede sin
phim.



6. Hoytdngsininit,diutu,m6itrtrfrng.

• Dy an diu to xay mdi vi cii too NhA miy N6og duoc Binh Duong vi co bin <B
thyc hiSn xong, mpc ttou mong muln dl ra cho dy in dS dat duoc: hiu qui
dcm toi to Nha miy da ning cao du^c n^ng lye sin xuit, sttc chtta ctta kho bai
dugrc ning ton d^ng k6, hy thing xtt ty moi tnrttng, h^ thing ph6ng chiy chtta
chiy vi CO sd hy ting n6i chung da dap ling duoc cic yeu ciu lu^l djnh vi mdi
tnremg va hoa ch^t, k^t qui to Hong nim 2016: Nhi ntoy da duoc to ch&c
Quacert dp giiy ch^^ig nh|n H? thong qu^n ly ISO1400I, dugc Cyc B^o V$
Thoc Vgt x6p lo^i A, xic nh$n NM ntoy dd di^u ki$n sin xuit thu6c bfio v(
thucvat

•TrSn co s^ c^c h^ tSn da du^e d^u tu t^i NM miy, dip (ing duoc cic ySu clu
vh m6i tn^^mg, h6a chit vi phong cMy chtta chiy, Cong ty da ap dyng hi^u qui
hi thSng quan ly moi truttng ISO 14001 trong cSng toe qiton ly diiu hanh :ttt h^
th&ig v3n bin quy djnh cho dn dio t^o, n^ng cao nhSn thttc cho cin by cong
nhfin vi^n cung nhu cong tie ki^m soit hoat dng, ki^m soit o nhilm, kiem soit
chk thii vi cttng toe bio cio n^i b^ cung nhu b&i ngoii Iu6n duoc tuin thtt
theo dung quy djnh.

•Ben cgnh vi^c dau tu h^ ting t^ng th^ cho Nhi miy cung dlu tu cic h^ thing
dfiy chuyln ra chai, d6ng gdi dl tttng buttc ty d|ng hda, n&ig cao niing suit,
giim nhin luc tham gia tryc tiip sin xuit trong m&i truttng htta chat dye hai.

•Do an Phan mlm quin tri doanh nghipp; da triin khai xong phln mlm ke toin
quin tri, hi^u qui ciia vi^c diu tu niy tong cuttng c6ng cu cho cong toe quin ^^
cho Ban quin ty cung nhu cong toe bio cio toi chlnh kjp thtti cho co quan tl
chttc ben n^oai nhu HOSE.

•Theo ySu cSu cip bich cua r quan quin ty dja phuong, C6ng ty da kjp thtti
diu tu cic h| thing xtt ty m6i truttng: nude thai vi khi thii t^i xuttng Phil Bii-
Chi nhinh 2 t^i Hul gifip In djnh tinh hinh sin xuit t^i diy.

•Oiii thi Xi nghi^p Binh Tripu to don vj tryc thu|c C6ng ty Oi Khu dit 240
dudng Kha V^n Cin, bin Oi sin trin dit thdng qua diu gii, thu vl duoc 41,1 ty
ding.

•Dttng vi$c xin c^p ph^p xiy dyng nhi miy sin xuit thulc bio v^ thyc v^t t^i tyi
xa Nghla Lgc, huy^n NghTa Hung, tinh Nam Djnh do diiu chinh quy hoych tyi
dja phuong.

m. Cic giii phip thyc hifn ki hoych nim 2017

Myc tieu: Ki hoych sin xuit kinh doanh trong nim 2017 vdi cic chi ti^u chtt
ylu nhu sau:
•  Doanh thu bin hing vi cung cip djch vy: 918 ty ding

+ Ri&ig C6ng ty m^ to:  803 ty ding
•Lyi nhu^n trudc thul:52 ty ding
-  Chiacltuc:12%/vinDilul|
•Di linh hoat vi|c dilu hanh hoyt d|ng sin xuit kinh doanh, kinh dl n^tj Dyi

hpi ding Cl dong thuttng men uy quyln cho HDQT dilu chinh kl hoych kiiih
doanh, chia cl toe 2017 cho phil hyp thyc tl.



1. CAng tic Quintrj-PhittriinngiiiinDhSiilpc

Bi dip img kj^ sp phit triin cia cAng ty vi trien khai m^t cich ding bp eic
vin dS trpng diim, Ban T&ng Giim dAc xay dimg phircmg huAng chi dpo m$t s^

hopt dpng Irong cAng tic nhan sp hinh chlnh nh sau:
•Tii ciu trie mA hinh to chile c6ng ty theo huAng chuySn nghi^p v& tp chju

trich nhi^^n, cp th^ li Ting Giim die da trinh HBQT phA duy^ So d^ ti chile
mAi.

•TiSp tpc tuyin dpng b6 sung nguin lpc lao d?ng trinh d^ cao dip ling y^ ^u c&u
sin xuit kinh doanh: bao g6m kf sir hoi hpc, kj sir sinh hoc, cil nhfln chuy^ ^n
nganh BVTV, c6ng nhan cd trinh d^ tay nghl vi la ning lim vic tit;

•Thoong xuySn cil cic cin bp quin ly, k^ sir tham gia cic Idp dio t^ ^o ndng cao
trinh dp quin If, k? thu^t, bin hing.

•Ti chile chuong trinh tip hu^n cdng tic diu tir cho cin b quin 1^ cic cip.

•Xiy dpng co ch6 khoin doanh thu, chi phi, Ipi nhuin cho cic don vj nhim ning
cao tinh than trich nhiim vi tp chu trong cdng tic quin 1^, dbng th&i ting ning
suit lao d^ng, ting thu nh^p cho ngu^ lao dng, til d6 tir^ dupe hi^u qui sin
xuit kinh doanh toin Cong ty.

•Xiy dung tiSu chi dinh gii nhin viin cp th d^ t^o dpog Ipc lim vi$c trong toin
.  h^th^ng.
•Xiy dpng cic Qay citi, Quy dinh, Quy trinh quin If ch|t che vi th6ng nhlt Hr

cic phdng ban d&i cic don vj trpc thuOc dl ning cao hi^u qui quin trj theo
hudng kilm soit chi phi, ting cu&ng hiiu qui ho^t dpng vi quin trj rii ro.

2. Hoat dpng kinh doanh & phit trien thunmg hi^u.
f Biy mgnh hoat d^ng xuit khau tgi thj truing Campuchia, Myanmar, Bii Loan,

tiip tyc hS trp d6i tic, thiic d^y bin hing bing hinh thilc gili nhin vi&i dai di^n
thuong mai sang cic thj tru^ng niy xic tien phQi hpp thpc hi^n cic ho^t d^ng
thi tnr&ng, quing bi sin phim.

•Vh t& chile bin hing: ting cudng cic ho^t d^ng nhu h^i thio, trinh dien, quir^
bi cic sin phim cia C8ng ty vi sin phim ciia d6i tie mi Cong ty phin phM
nhim ting doanh s6 bin hing vi nh|n di?n thuong hî  u.  Ti ch^c bin hing theo
hudng hudng bao phi, quin ly siu r$ng h^ thing bin li din nong din.

•Vi chinh sach bin hang: Thuc hi|n cic chinh sich bin hing cho ci dai If cip 1,
d^i 1^ cip 2 vi nong din. Tu^ thng doi tupng khich hing s^ ip dpng cic chinh
sich cp the nhu hinh thiic k^ kit doanh si vi sin lupng tiiu thu dii vAi tilng vp
vitimg khich hingip dpng cho d^ ly cip 1, chuong trinh rit thim "ding hinh
cimg khich hing" dpi vdi dpi ly cip 2 khi bin hing d^t doanh si qui djnh,
khuyin mii trupc tiip khi mua m^t si sin phim c6 Ipi nhupi tot... Bdi vdi
nSng din, C6ng ty thpc hin cic chinh sich khuyin mii duAi dpng thi cio tr&i
nhin chai, ket hpp cic hoat dng tu vin, quing bi , kit hpp top dim vAi bin
hing- ting qui trpc tiip cho nong din. C6ng ty cung thpc hi^n cic chirpng trinh
hpi thio diu bA di huAng din ky thuit cho nAng din khi sA dung sin phim.

•Ben cpnh cic sin phim thuic BVTV truyin thing, nim 2017 CAng ty ting
cuAng hoat dpng bin hing dAi vAi nhOng sin phim cAng ngh^ cao phpc vp
nAng nghi?p nhim dip Ang xu thi phit trien ciia nin nong nghiep hipn nay.
CAng ty dang ting cuAng cic hopt dpng quing bi sin phim ming film, ming
phi nAng nghi^p din nAng din, cic doanh nghi^p hi^n dang diu tu vio cic dp
in sin xuit nAng nghi^p cSng nghi cao tai cic tinh. CAng ty cung sS tim kiim



thm cic v^t tu thiit bj sir dyng cho sin xuit nfing nghi^p cfing ngh$ cao tit cic
c6ng ty nu^e ngoii di hyp tie vi phan ph^i.

3.Hoyt dyng Mi chinh.
•Bin canh vi^c thiic diy bin hing, cfing Me quin ly cSng ny lufln duyc uu tifin

hing diu, tich eye thu hoi, giii quyet cfic khoin ny khti ddi.

•Diy mynh c6ng Me quin ly Mi chinh, xiy dung hg th6ng la&m soit Mi chfnh
ch^t che, kim soit chi tiu theo b^ph|n quin ly.

•Ki^m soit cic khoin dSu tu, mua sim Mi sin.

•Diy manh tim kilra ngu^n v6n on djnh lau dii, chi phi sii dpng v^n thiip.

4.Ho^t dong nghien cirn vi phit triln sin ph^m.

•Nghien cthi 15 sin ph&n cii ti^n vi 14 sin phibn mdi theo k ho?ch 2017;
•Ti^p tpc nghi^n cuu dk Mi phan l|ip gioi^ Penicilinium (phuong phap bio quin,

cS die dich chi^t, t^o thinh pham) vi irien khai Pilot Mi ph&ng thi nghi^m;

•Chuy^n d6i he th6ng quin i^ chit lupng ISO 9000 tir phidn bin ISO 9001:20O8
sang 2015;

•H^ try ding ky b6 sung du di^u ki^n cho NM miy Blah Duong d& vdi cfic sin
phiim xuit khau;

•HStrpChinhanhl-HiN^iviChinhinhn-Hu^xfiyd^ngph^iigthlnghi^^n
d^t ti^u chu^n ISO/EC 17025: 2005 theo y^u cau cia cue BVTV.

•X&y dyng > 05 phuong phip thit cho khich hing Taiwan d m^ r^ng cdng Me
xuit khu sin pham ciia Cong ty.

•   Ph6i hyp vdi cic ddi Me trong vi ngoii nude dinh gii tfnh khi thi cia dy in
xiy dyng nhi miy sin xuit Validamycin3SL.

•CSng b6 hyp qui t^t ci sin ph^m mdi ctla COng t^.

5. Hoattfyng sin xuit, dautu, moi truing.

•Dy in thud dit tyi Khu Cong nghi^p Die Hda 1 - Long An vdi quy md di^n
tich 5 ha d diu tu xiy dyng Nbi miy sin xak tip chung trong khu c6ng
nghiep: nhim dip ling nhu ciu cbi^i luyc phit trien vi nhu oka on djnh sin
xuit liu dii cda Vipesco, tung budc chuyen din cic hoyt dyng sin xuit chinh
ciia Cong ty vi Nhi may t^p tning niy, do toin b cic Nhi miy sin xuit hi^n

nay ciia Cong ty nim rii rac, g^p hyn chi cho c6ng tie quin ly ndt chung, d?c
biit cic nhi miy nay diu nim trong khu din cu vi dja phuong di quy hoych
chuyen thinh khu din cu, db thj do d6 khdng the duy tri sin xuit liu dii tyi
nhftng noi niy.

•Vi Dy an xiy dyng Nhi miy sin xuit thuic trir nim b^nh cho cay tt^ng
Validamycin: Cong ty dang diu thiu tim Nhi thiu tu van c6 dii ning lye: lip
Bio cio nghi^n ciia dy in khi thi, trin co s* kit lu^n vi tinh hiiu qui cia dy in
s^ trinh cic cip c6 thim quyin xem xit de ra quylt dfnh.

•Vi ting cudng ning lye sin xuit vi nghien cihi: si tiip tyc diu tu cic h^ thbng
diy chuyin ra chai/ ddng g6i... nhim ting tinh tu dyng hba, glim Iao d^ng tryc
tiip trong m6i truong d^c hyi, ting tinh an toin trong m6i trubng Iao dyng.

•VS co s^ hy ting phyc vu kinh doanh phin phoi: s6 tiin hinh xay cic nhi kho
tnmg chuyen v^i siic chiia 700 tin/ 1 nhi khu : 02 kho tyi Ding bang sbng Ciiu



Long(014Si:Tilng.01dTiAiOing)vi014D4ngbiBBicB^(khoNj,
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