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BAO CAO CUA H<H BdNG QUAN TRJ
TAI DAI HQIB6NG C6 BONG THlTCING Nl^^N NAM 2017

L BANH GlA HOAT BONG NAM 2016
a.Kitquathpchifnm0tsichIti8ucuban

-Doanh thu bdn hang v^ cung cip djch vp:749.617.965.424 ding

+ Ridng Cdng ty m? Id:705.056.200.660 ding

-Lpi nhudn trade thui:95.432.576.463 ding

-Lpi nhuSn sau thud:•78.070.716.148 ding

b.Dinh gbiket qua ho^t d^ng nSm 2016

-Nam 2016 la mot nam hit site khd khan doi vdi hopt ddng san xuit kinh doanh
ctia Cdng ty. Tlnh hinh thdi tiit trong nam khong thun lpi cho hopt dpng san
xuit kinh doanh thuic BVTV. Tai khu vpc phia Nam hpn han k^o ddi to diu
n3m din cuii thang 5/2016, vp Hd Thu chpm hen ede nam trade ndn nhu ciu
thuic BVTV giam manh so vdi cdng kj. 0 Miin Bac do tlnh hinh thdi tiit epe
doan ndng lpnh bit thudng nen Erin mdng lua Pong n^m qua sdu b^nh rat ft,

bdnh dpo on Id djch bdnh chfnh d Phia Bic hlu nhu khdng xuit hipn, anh hudng
nghidm trpng den viec bdn hang cda cdng ty. Djch hpi P6n cay ping di&i biin
khdng ddng ke, nong dan it su dpng thuic BVTV. Dnh hinh Pd np Poi^ h
thing yiu, do nhiiu dai ly khdng thu dupe tihn tit ndng ddn.

-Trade nhttng khd khan Pdn, Pong ndm 2016 Cdng ty d3 Pch epe tang cudng
ede ho^t ding qu^ng bd, ede chfnh sdeh bdn hdng phu hpp vdi nhu ciu cda thj
tradng vd thj hiiu cda ndng ddn di thdc diy hoat ddng bdn hdng. Bdn cpnh dd,
Cdng ty cung dau to xay dpng vd ndng cip ede thiit bj nha xudng, tdng cudi^
hopt ddng cda don vj nghidn ciiu de kiem sodt tit hon chit lupng sdn phim
cung nhu ddp ung kjp thdi nhu ciu eiia thj tradng Pong nhPng gjai dopn cao
diim.

n. c6ng tac ouAn lV rffA ttbqt

Trong ndm 2016, Hdi ding qudn Pj cua Cong ty hopt ddng ^^m^ theo quy djnh cda
Diiu Id, Lut Doanh nghidp. HDQT da thpc hi^n tit cac Nghj quyet cda Dai hpi ding
ci ddng n^n 2016, bdm sdt djnh hudng chiin lupc vd cSn cii vao tinh hinh thpc ti dua
ra ede quyit djnh, cac chi dpo chfnh xdc, kjp thdi. M$t si vide cdng vi^c chinh:

-Ti chuc liy ^ kiin ci ddng vi vi^c gidi fhi XN Binh Tripi.
-Ti chPc Dpi hpi ding ci ddng thudngnien nim 2016.
-Ti chdc liy y kiin co ddng ve vipc thpc hi^n tpm Png ci Oc n^m 2016.



-Nam 2016 HBpT da ti chiic 9 cuc hpp HBQT, ban Mnh 15 Nghj quyit vS
Quylt dinh nhAm chl dp> cdc ho^t dOng v quSn ^^, ti chdc, sin xuAt kinh

doanhcilaC6ngty.
-HBQT da chi dpi triin khai thpc hi^n phP hanh ci phieu thudng t^ ^ng v6n ci

phAn theo Nghj quyit cila Bai hii ding c6 d&ng thudng nien n5m 2016 vdi ty 1^
10:4 (cu sd httu 10 ci phiiu thl dupe phan phii 4 ci phiAu thudng), theo
nguyen tic Itoi trim xudng dAn Mng don vj, phAn du du^e phan phii cho tA
chuc Cong do^n cila C6ng ty. K^t qua tiipc hipn: da chinh thiic glii tang v6n
diSu 1^ cila C8ng ty ngay 31/10/2016 (ng^y chit danh sich ci d8ng di t^^ ci
phiiu thudng), tii miic 174.719.940.000 ding lfin m^c 244.607.920.000 ding.

-Ttnrc hi^n vi$c t^m ling co tiic n^m 2016 vdi ty 1 t^m ling la &% vin diiu 1^
ctia C6ng ty t^i ng^y chit danh s^ch di chi tri t^m ling ci Hie.

-Ban hanh Biiu l^ To chiic va ho^t d^ng cila Cdng ty ci phin Thuic sit trhng
Vi^t Nam dupe siia dii, bi sung nSm 2016.

-Thanh lp thSm Chi nhSnh cua C6ng ty tai Ding Nai nhfim dim Mo cic bo^t
dOng ciia Cong ty phu hpp vdi quy djnh cOa pMp lu$t \k y6u ciu cda ccr quan

nM nude tai dia phuong.
-TiSp tpc sip xip e^e don vj s^n xu^t theo hudng hpp 1^, nfing cao ning lp: di

d^p ling e^e y6u ciu vi m&i trudng v^ nhu ciu cila thi trudng.

•Buy tri hop dpng kiim sodt chi phi, nghien cuu c î tiin ky thugt - d^m Mo chit
lupng - tang n^ng suit, gilm gia thlnh de nSng cao n^ng lpe cpih tranh vi bio
dim hi^u qua kinh doanh.

•Day manh cic hop d^ng nghifin cdu s&a phim mdi, hop d^ng hpp tac vdi bn
i^o^ trong vi$c pMt tri^i ede chi phAm gic thpc v^lt, vi sinh.

•Ho^t d$ng diu tu, trong thdi gian My cdng ty da thpc hi^n:
•Bp an diu tu xy mdi va cM t^o Nha mdy Ndng dupe Binh Buong vi CO

Mn da thpc hi?n xong , hi^u qua dem I^i la Nha may da nang cao dupe
nitag lye san xuat, site chiia cua kho bai dupe nSng 16n ding ki, h^ thing
xfl: 1^ m6i trudng, h thing phdng cMy chiia chay v co sd ha tang noi  .
chung da dap ling dupe e^e yeu ciu lu^t d^nh ve mdi tntdng va hda chAt.

•B^^ epih vipc dAu tu h^ tAng ting thi cho Nha m^y cung dAu tu e^e hi
thing day chuyin ra chai, ddng gdi di timg budc ty ding hda, nng cao
nSng suit.

•Cdng ty cifng da dS kip thdi dAu tu ede hi thing xii 1^ mdi trudng : nude
thai va khi thM tp xudng Phil Bai- Chi nhanh 2 tp Hui nhAm ddm b^o
hop ding san xuAt v^ dap ung y6u cAu cua co quan qu^n 1^ nha nude tp

dja phuong.
•Dp an PhAn mim qu^n trj doanh n^ii^p: da triin khp xong phAn mem lei

toan qun tri, tflng cudng cdng cp cho cdng t^e quan \$ cho ban quan 1^,
Hii ding qu^n tri cung nhu cdng t̂ c Mo cdo t^i chinh kjp thdi cho co
quan ti chiic ben ngoai nhu HOSE.

Mpi chi phi ludn dupe kiim soat, chi phi dAu v^o ludn dupe theo ddi chat chi,
tiit kiim dA tang hi^u qui trong san xuat. Chi phi ban hng Mo gim chi phi
quang ba, phP trien thuong hipu, luong nhan vien ban hang,... dupe diAu chinh
phd hpp trong diiu kipn mdi trudng epih tninh gay gAt.



-   Khfing ngimg dfing vien khuyin khich khi ning sing tyo vi tinh th^n doin kit,
gin bd ciia toin the nhin vin vi sy in djnh vi phit triin ciia cfing ty.

HI. QUAN H^ V6l Cfl BONG
1.Tiip tyc thyc Men tit cic vin dfi li fin quan din ci dfing :

-Li6n he vdi Trung tim lira k^ chung khoin (VSD) de cp nht cic biin dfing
vi sd hffu, fliay doi vi thfing tin cda ci dfing, chit danh sich ci dfing di thyc

Men quy in...

-In, dip dii ci phiiu mdi cho cic ci dfing chua thyc Men lira k ci phiiu
VPS tyi cic ti chtrc 'hinh vi^ ^n lira k^.

2.Thyc Men tit cflng bi thfing tin theo quy djnh cda tiy Ban Chting Khoin Nhi
Nude, Sd Giao djch Chdng khoin TP Hi CM Mrnh:
-Bio cio djnh kj, bit thudng, 24 gid... theo quy djnh din Oy Ban Chdng

Khoin Nhi Nude, Sd Gia djch Chiing khoin TP H6 Chi Minh.
-Cfing bi trfin website ciia Cfing ty cic thfing tin theo dung quy djnh (Thfing

bio chit danh sfich ci dfing, thfing bio to chtlc Byi hfii, tii Hfiu Dyi hfii, ket
qui Dyi hfii, flifing tin khic cin cfing bi, bio cio tii chfnh qu^, bin m^ ^n,
nim,...)

IV. NHAN XET CHUNG
Hfii ding Quin trj da thuc Mfin nghiem tdc Nghj quyit Dyi hfii Ci dfing nfim

2016. Cic nfii dung cM dyo ciia Hfii ding Quin trj ding thim quyin, kip thdi, dip itog
yfiu ciu thyc ti trong ttag giai doyn, tip trung cic tr^ng diim vi gjao Ban Diiu Hinh
triin khai thyc Mfin, cd bifin phip Men quyit thuc dy hoyt dfing sin xtiit Mnh doanh
phit triin mang Iyi Mfiu qui cho Cfing ty.

Hfii ding Quin trj xin chin thinh cim on cic ci dfing da tin nMfim din tu vio
cfing ty, cim on qui khich king, dii tic da ding hinh vi hi try di VIPESCO dyt duyc
kit qui Mnh doanh in djnh, cim on toin thi nhin vi^n cfing ty da nMfit fMh ^
cho sy phit triin ciia cfing ty7.
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