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PHU LUC SO 04
APPENDIX 04

BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théng tu s6 155/2015/TT-BTC ngay 06 thang 10 ndm 2015
ctia Bé Tai chinh huwéng dén cong bo thong tin trén thi truong chimg khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of
the Ministry of Finance guiding the Information disclosure on securities
markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Céng ty/Name of Company Cong ty C6 phin Thube sit trang Viét Nam
Niam bdo cao/Year 2017

I. Théng tin chung/ General information

1. Théng tin khdi quat/ General information

- Tén giao dich/ Trading name: Cong ty C phin Thudc sit tring Viét Nam
- Tén viét tit: VIPESCO

- Gidy chimg nhén ding ky doanh nghiép ‘séfCemﬁcare of business registration
No: 0300408946 do S& Ké Hoach va Du Tu thanh pho Ho Chinh Minh cap
ngay 11/05/2006 va diéu chinh lan thir 8 ngay 22/12/2016.

- Vén didu 18/ Charter capital: 244.607.920.000 déng (Hai trim bon muoi bén
ty, sdu trdm 1é bay triéu, chin trdm hai muoi ngan dong).

- Vén déu tu clia chil s& hitw/ Owner s capital: 244.607.920.000 déng (Hai trim
bén muoi bén ty, séu trim 1é bay triéu, chin trim hai muoi ngan dong)

- Dia chi/Address: 102 Nguy&n Dinh Chiéu, Phudng Dakeo, Quan 1, Thinh phd
Ho Chi Minh

- 86 dién thoai/Telephone: 028 38295730 - 028 38296378 - 028 38258853

- 86 fax/Fax: 028 38230752

- Website: www.vipesco.com.vn

- M cb phiéu (néu c6)/Securities code (if any): VPS

Qud trinh hinh thanh va phat trién/Incorporation and development process

- Qué trinh hinh thanh va phét trién/ Foundation and development process (ngly
thanh lép, thoi diém niém yét, thoi gian cdc moc sy kién quan trong ké tir khi
thanh 1ap dén nay/ Date of incorporation, time of listing, and development
milestones since the establishment until now).



Céng Ty C6 Phan Thudc Sét Trung Viét Nam- VIPESCO ty hio 14 nhi
sén xuAt ndng dugc uy tin, gin b6 lau dai cing sw phat trién clia nén ndng
nghiép nudce nha véi lich sir gan 40 ndm hinh thanh va phat trién.

Pugc thanh lép vao ndm 1976, Cong Ty C6 Phéan Thuuc Sat Trung Viét
Nam c6 tén goi ban dau 12 Céng Ty Thuoc Sat Trung Mién Nam, dugc hinh
thanh tir cc x{ nghiép san xuét thudc BVTV tai Mién Nam.

Pén nam 1990 Cong ty dugc ddi tén thinh CONG TY TH'UOC SAT
TRUNG VIET NAM - VIPESCO nham phtt hop véi tinh tinh san xuét va kinh
doanh ngay cang mé rong va phat trién trén khﬁp lanh thd Viét Nam. Vipesco
ciing tiép tuc déu tu xfy dung hai Chi nhénh tai Hué va Ha Nai d& dam bao phuc
vu kip thoi nhu cau ctia khach hang.

Bén canh hoat dong san xuét, kinh doanh trong nuéc, Vipesco cling rit
coi trong hop tac va xuét khiu sin pham ra nude ngoai. San phim ciia Cong ty
hién dang duge xudt khiu sang mét s6 nude Chau A nhu: Dai Loan, Myanmar,

Malaysia, Campuchia...

Cfmg véi viée xuét khiu san phém, leesco con ¢6 su hop tic vé mit ky
thudt va cong nghé véi nhiéu cong ty tai cdc nuée khac nhau trén co so hai bén
cling ¢6 lgi. Cong Ty cd 2 lién doanh dang hoat dong hiéu qua:

+ Cong ty Mosfly Viét Nam Industries: chuyén sén xuét nhang mudi va binh xit
mubi Mosfly.

+ Cong ty Viguato: Lién doanh gilta Vipesco va cong ty Zhejiang Huifeng
Biochem - Trung Qudc sén xuit nguyén liéu Validamycin.

Nam 2006, tir doanh nghiép nha nude, do yéu r:.au c¢d phén hoa doanh
nghiép, Cong Ty Thunc Sat Trung Viét Nam dugc chuyén dbi thanh CONG TY
CO PHAN THUOC SAT TRUNG VIET NAM, tryc thuge Tép E}néu Héa Chit
Viét Nam - Bé Cong Thuong. Tiép tuc da ting truéng, Cong Ty vin dang tién
hanh ddu tu xay dung thém day chu}*en san xuét theo cong nghf; mdi, da dang
héa va néng cao chét lwong sin pham theo hudng phuc vu nén ndng nghiép
xanh sach, bén vu'ng véi muc tiéu vira bao dam lgi ich cong ddng, vira bao dam

quyén lgi cia ¢b déng Cong Ty

VIPESCO 14 nha cung cép cé uy tin va quen thudc nhét véi néng dén, moi
hoat ddng ciia cong ty déu huéng vé nong din Viét Nam — VIPESCO -
NONG THINH VUONG.

Nhirng cdt mdc phit trién quan trong

: 19/4/1976 . Céng ty dugc cong b thanh 1ap v4i tén goi ban diu 1a |
| Céng ty Thube Sat tring Mién Nam.
|
|

Nim 1990 . Céng ty dbi tén thanh Cong ty Thudc Sat tring Viét Nam
| theo Quyét dinh s6 70/HC — TCLD ngay 24/02/1990 cua
Téng cuc truéng Tong cuc Héa chit. !
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' Niim 1993 . Céng ty Thube Sét tring Viét Nam duge phép thanh lap
lai, ddng thoi Céng ty truc thue Téng Cong ty Héa chét :
Viét Nam véi mitc vén 12 99.573.000.000 ddng theo Quyét |
dinh s 72/CNNg/TC ngay 13/02/1993 ciia B trudng B

Niim 2005 « Cdng ty thyc hién b phan héa theo hinh thirc ban bét mét
| phin vén Nha nuéc hién c6 tai doanh nghiép theo Quyét
dinh s& 3494/QD-TCCB ngay 28/12/2004 ciia B Céng |
nghiép vé viéc cb phin héa Cong ty Thude Sét tring Viét

MNam.

' Théng 6/2006 « Céng ty Cé phin Thuéc sét tring Viét Nam (VIPESCO)|
chinh thire di vao hoat dong theo Gidy chimg nhan Pang ky
kinh doanh s 4103004735 do S& Ké hoach va Pau tu
| Thanh phé H Chi Minh cép ngay 11/05/2006 v6i vén dicu
1& 156.000.000.000 dong.

Théng 6/2007 - Céng ty duge Uy ban Chimg khoan Nha nuéc cong nhéin
| trér thanh cong ty dai ching. |
[ - |

Théng 5/2008 - Cong ty ting von diéu I¢ thanh 174.719.940.000 dong |

théng qua vigc tra cb tirc bing cd phiéu cho céc ¢b déng

hién hiru.
. Céng ty chinh thitc giao dich phién dau tién trén San cta
S& Giao dich Chimg khoén TP Hb Chi Minh
131/10/2016 . Céng ty tang von didu 18 thinh 244.607.920.000 déng |
bing viéc phan phdi cb phiéu thuéng cho cb déng hié:ni

hiru. |

- Céc sur kién khéc/Other events

| 19/08/2015
' |

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh nghé kinh
doanh hodc san phdm, dich vy chinh chiém trén 10% tdng doanh thu trong 02
ndm gén nhat/ Specify major lines of business or products and services which
account for more than 10% of the total revenue in the last 02 years).



Hoat ddng kinh doanh ctia Céng ty chuyén vé san xuét va kinh doanh
thude bao vé thuc vat (BVTV), phin bén, dich vy khir tring va thube sét tring
gia dung.
- Dia ban kinh doanh/Location of business: (Néu céac dja ban huat d@ng kinh
doanh chinh, chiém trén 10% téng doanh thu trong 02 ndm ghn nhét/ Specify
major locations of business which account for more than 10% of the total

revenue in the last 02 years).

+ Trén toan lanh thé Viét Nam,

+ Xuét Khiu: Pai Loan, Myanmar, Cambodia
3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b mdy quén b/
Information about governance model, business organization and managerial
apparatus
- M6 hinh quan tri/ Governance model.

TRU SO CHINH
CTCP THUOC SAT TRUNG VIET NAM

L4

' ! ; } } }

Chi Chi Chi Nha TT Xi Kho Noéng
nhanh nhéanhI || nhénhIl may Nghién nghiép trun trai
Pong Ha Noéi Hué Néng clru va Linh chu}rgn Di Linh
Nai duge Phét Xufin thudc
Binh trién BVTV
Duong Néng

Tru s& chinh

102 Nguyén Pinh Chiéu, Phuéng Da Kao, Quén 1, TP.

Dia chi: HCM

Pién thoai: (84-28) 3822 4364 — 3829 8494 — 3829 5730 — 3825 8853

Fax: (84-28) 3823 0752

Website: WWW.Vipesco.com.vn

Chi nhanh I

Dig chi: s::zz Triéu Qudc pat, P. Trin Hung Pao, Quén Hoan
Kiém, TP. Ha N1

Pién thoai: (84-24) 3824 9395 — 3826 9417

Fax: (84-24) 3826 9415
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Chi nhanh 11

Khu quy hoach dan cu phia Béc, dudng Nguyén Vén Linh,

ik Phumg An Hoa, TP. Hué, tinh Thira Thién Fiué
Dién thoai: (84-234) 3646 869 — 3546 871
Fax: (84-234) 3546 872
Nha may Nong dwoe Binh Dwong
—— 138 DT 743, Phuong Binh Théng — Thi x4 D An — Tinh
Binh Duong
Pién thoai: (84-274) 3751 952 - 3751 522
Fax: (84-274) 3751 757

Trung tAm Nghién ciru va Phat trién Nong Dwge

" | Pia chi: Sé 127 Lé Loi, Phudng 4, Quin Go Vép, TP, HCM
Dién thoai: (84-28) 3894 0324 — 3895 7248
Fax (84-28) 3895 5125
Xi nghiép Linh Xuin
T 221/21 Puéng QL1K, KP 5, Phuéng Linh Xuén,Quén Thi
Pitc, TP.HCM
Pién thoai: (84-28) 3726 6951
Fax: (84-28) 3896 6438
Kho Trung chuyén thude bio vé thue vat
Dia chi: Ap Hoa Phtic, x& Hoa Khénh, huyén Céi B¢, Tién Giang
Pién thoai: (84-273) 200 0944
Fax: (84-273) 375 6024
Néng trai Di Linh
Dia chi: X3 Pinh Trang Hoa, huyén Di Linh, tinh Lim Déng
Pién thoai: (84-263) 387 3564
Fax: (84-263) 3873564




Chi nhanh Pong Nai

P S6 149, Ap Hung Thinh, Xa Hung Ldc, Huyén Théng
a cni: 3 i I

1 Nhét, Tinh Ddng Nai

Pién thoai: (84-251) 3678015

Fax: (84-251) 3678015

Chi nhéanh Long An (chwa chinh thitc di vao hoat djng)

L& MF 7+8+9 duong sé 10, KCN Birc Hoa 1,4p 5, x4 Dic
Hoa Péng, huyén Birc Hoa, tinh Long An

Dia chi:

- Co cAu bd may quan ly/ Managementstructure.

| e e

¥
Phéna Blu twr va Fane o posnly. | Phang KHVT-KNK-
Guan i Mal truedeng et | aa 8X

- Céc cong ty con, cong ty lién ket.l" Subsidiaries, associated campames (Néu
danh séch, dia chi, linh vurc san xuét kinh doanh chinh, vén diéu 1é thyc gép, ty
1é s& hitu cia Cong ty tai céc cdng ty con, cong ty lién két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,
ownership rates of the Company in such subsidiaries, associated companies).

Cong ty Con:

% Cong ty TNHH Sin xuat Néng duge Vi sinh VIGUATO

- Ty 18 vén gbp ciia Cong ty Cb phan Thubc sit tring Viét Nam: 75,24%

- Trusé: KP1, Nguyén Vin Quy, PhudngTén Thun Péng, Quén 7, TP.HCM
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Pién thoai: (84-28) 3873 1971 - Fax: (84-28) 3873 3654
Ngéanh nghé kinh doanh: san xuét kinh doanh thuéc néng dugc vi sinh

Validamycine.
Vén diéu 1é da dang ky:  25.627.806.332 dong
Vén diéu 1¢ thuc gop: 27.772.526.318 dong

Cong ty lién doanh va lién két:

.
f‘i

Céng ty C6 phin Trir mdi — Khir triing

Ty 1& vén gop clia Cong ty C6 phan Thudc sét tring Viét Nam: 30,22%

Tru sé: 2/29 Ham Nghi, Phudng Bén Nghé, Quén 1, TP.HCM

Dién thoai:  (84-28) 38210245 - Fax: (84-28) 38212011

E-mail: tefe@hem.fpt.vn - Website: www.tcfc.com.vn

Nganh nghé kinh doanh:dich vu trir cdn tring, khir tring; trir hai cho céc
loai cdy U'éng; kinh doanh cdy hoa kiéng; xuét nhép khiu thiét bi chuyén
ding dé trir mbi-khir tring.

Vén didu 1é da dang ky:  4.500.000.000 dong

Vén diéu 1& thue gép:  4.001.300.000 dong

Cong ty TNHH Mosfly Viét Nam Industries (MVI)

Ty 1& vén gop ciia Céng ty C phan Thube sat tring Vit Nam: 40,0%

Tru s&: L6 J4, duong N4, KCN Nam Tan Uyén mé rong, TX Tan Uyén,
Tinh Binh Duong

Pién thoai: (84-274) 3639 110 - Fax:(84-274) 3639 112
E-mail: sonmkt(@gmail.com - Website: www.mosflyvn.com
Nganh nghé kinh doanh:sén xuft hod m§ phim, ché phim diét cén tring,
diét khuén

Vén didu 1& d3 ding ky:  2.000.000 USD

Vén didu 16 thyc gép:  2.000.000 USD

4. Dinh hudng phat trién/ Development orientations
- Céc muc tiéu chu yéu ciia Cong ty/ Main objectives of the Company..



Tré thanh Top 10 trong linh san xuét kinh doanh thuéc bao vé thyuc vt tai
Viét Nam
-Chién luoc phét trién trung va dai han/ Development strategies in medium and
long term.

Tép trung vao ning luc cét 161, ngudn luc hién c6 va khai théc t6i da loi

thé canh tranh ciia nganh san xut thubc bio vé thue vét dé tao nén ting phat
trién bén vimg.
- Céc muc tiéu phat trién bén vimg (méi truong, xa hdi va cdng dong) va chuong
trinh chinh lién quan dén ngin han va trung han cua Coéng ty/Corporate
objectives with regard to Corporate environment, society and community
Sustainability.

+ Hién trang, cic Nha mdy sin xuft cia Cty dang nim ngoai khu cong
nghiép, nim trong khu dan cu, theo quy hoach ctia dja phuong : bude phai
di doi. D& én dinh viéc phat trién 1au dai phai c6 dinh huéng dua vé san
xufit tap trung va & trong khu cong nghiép nhim trinh cdc xung dgt véi
cdng dong dén cur va phit hop véi quy hoach ciing nhur duge su chép thuan
cia chinh quyén tinh noi dit nha may. Xut phét tir nhu ciu cip thiét cho
viéc phét trién bén vimg niy, Cty da tién hanh 18p céc thi tyc xin phép dau
tir va dd duge chép thuin vé mit chi truong cia tinh Long An , déng thoi
ciing tién hanh thué dit d& xdy dyng Nha méy tai Khu Céng nghiép Dic
Hoa 1, Long An véi quy méi dién tich gan 5 ha.

+ Tién hanh xay dung Nha mdy tai dia diém néu trén dép {mg céc yéu céu 6n
dinh sin xuét, ning cao ning lyc canh tranh, dép Umg cédc yéu cdu vé mdi
trudmg, PCCC, an ton lao dong va c6 tinh hién dai, ap dung duge cac cong
nghé méi. Dy kién quy mé cong suét 20.000 tan/ ndm .

5. Cde rii ro/ Risks: (Néu cée rii o c6 thé anh huéng dén hoat dong san xuat
kinh doanh ho#ic dbi véi viée thuc hién cdc muc tiéu ciia Cong ty, trong d6 cd rii
ro vé méi trudmg)/ Specify the risks probably affecting the production and
business operations or the realization of the Company’s objectives, including
environmental risks).

- Rii ro canh tranh

Nganh kinh doanh thudc sét tring 12 nganh ma trong d6 mirc d¢ tham gia
méi ctia céc déi thi canh tranh 13 kha d& dang do chi phi ddu tir ban dau khéng
cao, cong ty chi cin nhdp hoat chét vé gia cong, déng géi bao bi va dén nhan
hiéu dem bén. Bén canh dé, tinh dao dirc nghé nghiép ciia céc doanh nghiép nho
va vira chua cao nén cé thé xay ra tinh trang bén hang nhéi, hing gi, hang kém
phim chat, gay tén thit vd cing 16n cho sy ton tai ctia Cong ty va sy phét trién
bén viimg cia nganh. Ngodi ra, Cong ty con chiu sy canh tranh tir cac san phﬁm
twong ty ciia Trung Quéc v6i cic chiing loai san pham da dang va gid thanh
canh tranh hon. D& giam thiéu rii ro canh tranh, Céng ty chui dong da dang héa



céc dbi tugng khéch hang, tim kiém c4c thi truong méi ciing nhu x4y dyng mbi
quan hé bén vitng v&i cac khach hang hién tai.
- Ri ro dc thi nganh thudc sat tring (thuéc BVTV)

Cic sém phém ctia VIPESCO gén lién véi sén Xuat nong ngh;q:p nén cd tinh
mia vu rit cao. Vi thé, Céng ty ludn cht trong dén viéc didu phdi san xuét hop
ly d& dam bao ngudn cung cap day du va hop 1y cho thj trudmg.

- Rui ro do phai di doi Nha may, Xudng san xuét ra khoi khu dén cu

Céc Nha mdy, Xudng san xuét hién nay cia Céng ty déu nim trong khu
dan cu, cén ph:&l di doi vé khu cong nghiép tép trung. Cong ty da c6 ké hnach
song song véi viéc cai tao nha xuong miy méc thiét bi tai noi dang sén xudt dé
dam bao san xuét xanh, sach, khéng gdy anh hudng xau dén méi trudmg (tlr dc-
vén duoc tiep tuc san xuat cho dén khi di doi theo ké hnach} Céng ty da trién
khai cac bude nhdm tim dia dlem thich hop dé di doi, sdp xep lai cdc co s& san
xuit ctia Céng ty trén ca 3 mién. Véi ké huach ndy, Cong ty dam béo viéc dau tu
nha may méi duge quy hoach mit bang toi wu va trang thiét bi hién dai hon,
trong qué trinh nang dan céng suat s& ket hop vm viéc tlep nhén diy chuyén tir
Nha méy ci, khéng anh hudng dén viéc cung cép san pham ctia Céng ty dén
khéch hang truyén théng va kha ning mé rong tiéu thu trong twong lai.

- Rui ro nguyén liéu ddu vao

Nguyén li¢u phuc vu cho san xuat thude bao v¢ thuc vét hién chu yéu dugc
nhép khéu, viy nén nhing rii ro vé bién dong gia va ngudn cung mg nguyen
liéu ddu vao sé& tic dong tryc tiép toi gid thubc bao vé thuc vét trong nude ciing
nhur kha néng tiéu thy, doanh thu va lgi nhuén ctia cac doanh nghi€p trong nganh
néi chung va VIPESCO néi riéng. Hon 71% nguyén vét ligu cia Cong ty la
nhép khiu tir nudc ngoai, chu yéu 13 tir Trung Qudc, An D§, Dai Loan va Nhat
Ban. Pé giam thiéu bét rui ro nay, Cong ty chu déng ky két hop dong mua
nguyén liéu tir cdc nha cung cap 16n, c6 nang lyc va uy tin & cdc quoc gia trén.

- Rairoty gi4 hoi doai

Phén 16n nguyén lu;u d4u vao ciia VIPESCO (céc loai héa chat) phe’u nhép
khéu, do d6, chi phi dau véo ciia Céng ty chiu anh huéng 16n cia bién déng ty
gid héﬂ dosi. Tuy nhién, trong céc nim gan day, Chinh phi duy tri chinh séch ty
gla 4n dinh nén hoat déng kinh doanh ctia Céng ty ciling it chiu anh huéng boi
ri ro ty gia hoi doéi.

- Rui ro 6 nhiém méi trudng

Thubc bao vé thuc vét sir dung nhiéu loai hoé chit ¢6 4nh huémg nguy hai
t6i strc khoé con ngudi va gdy rui ro 6 nhiém méi trudng. La doanh nghiép hoat
dong trong linh vure san xuat va kinh doanh thudc bao v¢ thyc vit, VIPESCO da
ap dung hé thong quén ly méi trudng ISO14000 nhim kiém so4t méi trucmg trén

co s& d4nh gid céc rii ro 6 nhiém méi tnmng Céng ty da dAu tir céc hé théng xir
Iy khi thai, nuéc thai, xir Iy byi — mii, chat thai rdn phét sinh tai cdc co s& sn
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xuht — kinh doanh ciia Céng ty déu dugc chuyén giao cac don vi ¢6 chirc ning
xur ly ding quy dinh..
IL. Tinh hinh hoat ddng trong nam/ Yearly Operations

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and
business operations

I. Tinh hinh chung nim 2017

San xuét néng nghiép trong nim 2[)17 phai dbi mat véi nhleu khé khéan va
thach thirc 16n, nhiéu tinh thanh lién tiép chiu tic dong ctia bién ddi khi hau, thoi
tiét dién bién bét thuomg.

+ Khu vue céc tinh mién Béc va mién Trung: mua 1 két hop triéu cudmg,
mua bio kéo dai lam ngép lut hang chyc ngan ha laa nhu & Binh Binh,
Khénh Hoa, Thira Thién Hué, Quéang Trj cho dén céc tinh Théi Binh, Nam
Pinh, Ha N¢i..lam n]:ueu dia phuong phai gieo sa lai 2 dén 3 lan, cay laa
sinh truémg va phat trién kém, dich bénh giam géy hai nhu sdu duc thén,
bénh bac 14 va bénh dém soc vi khudn, lem lép hat. Tuy nhién mét s6 sﬁu
bénh khac lai ¢6 ddu hiéu ting tuy nhién s6 lugng dién ra cyc by & mot 56
dia phuong nhu bénh dao 6n, sdu cubn 14 nho, gy néu va riy lung tring,
bénh lin soc den phuong nam.

+ Khu vue céc tinh Mién Nam: tinh hinh théi tiét trong ndm 2017 dién bién
khé thugn loi cho san xuét néng nghiép, mua vu dién bién diing theo trung
binh nhleu niam. Tuy nhién mia mua nim 201'}' véi lugng nude 16n va keu
dai nhiéu ngay lam cho 1 trén céc sﬁng & Pdng bing song Ciru Lung vé
sém gdy anh huéng ning doi véi mot so tinh, nhimg noi khong c6 dé bao
1ii da gy ngép ting, ba con néng dén phai cit lia non chay 14, bén canh dn
nude li rit chdm nén Vy Dong Xuén dién ra tdp trung chu yéu vao cudi
thang 12/2017 va nira déu thang 1 nam 2018 (Vu Bﬁng Xuén dién ra tré so
v6i trung binh nhiéu nim hon 1 théng). Dién bién sau  bénh hai phia Nam &
mirc do nhn: nhu dao 6n, sdu cudn 14, lem 1ép hat, rdy ndu déu & mic do
vira va déu dién ra trén khip cdc tra lda.

+ V& gi4 ndng san: nhm chung gid nung san dic biét 1a gid lia vin & mic
trung binh thap va on dinh, tuy nhlen gia tiéu trén thi tn.rbng gidm sdu. Bén
canh d6, cdc chi phi dau tu san xuat khong glém quy md san xut nhiéu
noi con nhé 1é da anh hudng 16n dén tdm Iy ngudi nong dén san xuét néng
nghiép.

+ Déi véi nguén cung tmg nguyén ligu: ¢4 thé néi nam 2017 gap rat nhiéu
bién déng vé san lugng va gia ca tﬁng cao do phzh phu thudc nudc ngoai
(dic biét 1a Trung ) do Trung Quec thay dol vé chinh séch kiém soét
mdi trudng nén nhiéu nha mdy san xuét hod chét thudc BVTV bi nglrng
hoat dong, dan dén nguun cung nguyén li¢u fir 'E'rung Quoc tr& nén thiéu
hut déi *.:m tAt ca cdc dong san pham dic biét la céc san phém chu lyc cé
doanh s6 cao cua Vipesco nhu' carbosufan, diazinon... Gié nhiéu Inm
nguyén liéu nhép tir Trung qunc An PO ting cao trong dé c6 mdt s&
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nguyén liéu thude gbe cilic tdng hop (cypermethrin) ting dén 30%, phu gia,
bao bi, thing, chai déu ting tir 5% den 8%, din dén gia dau vio cia sin
phém ting cao do d6 gia ban cia san phém ting lam anh hudng khong t6t
dén viéc kinh doanh va dy béo tinh trang thiéu hut nguyén liéu van tiép tuc
dién ra cho dén hét vu Heé Thu 2018 (thdng 8/2018).
- Két qua hoat dong san xuit kinh doanh trong ndm/ Results of business
operations in the year: Néu céc két qua dat dugc trong ndm. Néu nhiing thay
ddi, bién dong 16n vé chién luge kinh doanh, doanh thu, lgi nhudn, chi phi, thi
trudng, san phim, ngudn cung cip...vvv./Specify the results achieved for the
year. Specify major changes and movements in business strategy, revenue,
profits, costs, markets, products, supplies, etc..

Mic dii, ndm 2017 con tdn tai rit nhiéu khé khin nhung qué trinh hoat
déng kinh doanh di mang lai nhiing két qua tich cyc, doanh s6 ban hang ting
6% va lgi nhuén tir san xuét kinh doanh tang 9% so véi nim 2016

Céc chi tiéu tai chinh nim 2017 (86 liéu hoat déng cta Céng ty me)

+ Doanh thu : 748.653.333.262 dong.
+ Loi nhuan trude thué : 54.200.365.103 dong.
+ Loinhufinsauthué : 44.407.964.208 dong.

e Hoat djng kinh doanh & phat trién thwong hi¢u:

- Nim 2017 véi nhimg bién dong manh vé thoi tiét, cong ty di xdy dung
chinh séch gi4, chuong trinh khuyén mai kich cau thich hop cho timg nhém
san phdm nhim kich thich viéc tiéu thy sin phdm chung cia cong ty.

- Ting cudng céc hoat dong thdm héi tw vin nhim mé rong mang ludi dai 1y
ban 1¢, hd trg hé théng phan phéi luén dwoe chi trong va thyc hign. Céng
téc thu hdi ng dwgc kiém sodt thuong xuyén. Céng ty trién khai nhiéu
chirong trinh hd trg ban hang nhim khuyén khich khéch hang mua hang tra
ngay, tra sém, tiép tuc p dung bién phap thudng phat rd rang trong thanh
toan.

- Hoat dong quang ba va phat trién thuong hiéu: Cong ty tiép tuc cai tién va
da dang hoat dong cham sé6c khach hing, hoat dong marketing, thuc hién
nhiéu chuong trinh quang b, tiép thi dé ddy manh viée tiéu thu san pham,
xdy dyng va khuyén cdo céc giai phdp sir dung sén phdm chdng chiu han
min, chong ngép tng cho cy trong, t6 chirc Hji nghi khéch hang, Hoi thao
néng dan, Hoi thao thuong mai tai dia phuong, céc budi toa dam tryc tiép,
hodc cdc phéng sy tu gidi thiéu trén song truyén hinh, td chitc trén dién
réng céc diém trinh dién quy trinh sir dung san phdm ket hop héi théo dau
by . . . TAt ca di mang lai nhimg hiéu qua nhét dinh: thuong hiéu
VIPESCO xuét hién thudng xuyén hon, ngdy cang trd nén gan gili hon véi
ba con nong dén.
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- Cong ty duy tri n dinh xuét khéu san phim sang cac thi mran% truyén
thong nhu Dai Loan, Myanma.r Campuchia, Téng gi trj xuét khdu 2017
2.452.775USD ting 29% so véi 2016 (1.908.308USD).

o  Hoat djng nghién cfru va phat trién sin pham.

- Cﬁng tdc Nghién ciru hoa, cong nghé san xuét, dinh mirc vt tu: Té-ng 50
méu thir nghiém trong na.m 2017 la 2.200 c:ﬂng thirc; trong d6 246 cong
thirc dp dung véao san Xuat {E}M\-’”T) céi tién 14 san pham dang luu hanh
theo huéng néng cao chit lugng, giam gia thanh san phém; nghlen ctru 23
cong thirc sén phdm méi phuc vu cho cdng téc ding ky san phim trong
nude va xuit khiu sang nuéc ngodi.

- Cong thc dam béo chét luong sén phim: Trnng nﬁm da thuc hién 5.553
mau thir ( nguyén lleu, bao bi, BTP, thanh pham mau nghién cim,..) ddm
bao chét lugng diu ra tbt nhét cho toan b san phém ctia Céng ty.

- Cong tac nghién ciru, thir nghiém su:h hoc: Trong nim di tién hanh 53 thu
ngh:em hiéu lyc sinh hoc cia san phdm méi, sin pham cai tién; tham ia
viet bai ding trén bao Nong nghleP, dai phat thanh; tong h{;fp 4,3 tan giong
Trichoderma cho sén xuét ché phim sinh hoc Vi- BK;cung cép 620 lit EM
khir mui cho Nha may Nung duge Binh Duong; trién khai xir Iy méi truong
cho céc don vi thanh vién trong Cong ty.

- Xay dung qui trinh xir ly thuﬂc Vipesco phong trir sdu bénh trén cay 4t,
nghién ciru (mg dung bd nim gdy hai phd bién trén cdy trong dé test nhanh
hiéu luc cta thude trong phong thi nghiém. Tiép tuc nghién ciu dé tai phén
lap gidng Penicilinium (phuong phép bao quén, c6 dic dich chiét, tao thanh
phim).Tham gia cling Phong kinh doanh thye hién Demo sir dung thude
BVTYV trén cdy trong.

- Ngoai ra con n]neu bién phép cai tién kj? thuat duoc 4p dung dé ning cao
chat lunng san phim, giam gi4 thanh, gbp phin ting ning lyc canh tranh
clia c4c san phdm.

- Tinh hinh thyc hién so vé6i ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat dugc trong nim so véi céc chi tiéu ké
hoach va cac chi tiéu nam lién ké. Phan tich oy thé nguyén nhan din dén viéc
khong dat/ dat/vuot céc chi tiéu so véi ké hoach va so véi nam lién
ké./Comparing the actual progress with the targets and the results of the
preceding years. Analyzing specific reasons of the unachievement/ achievement/
excess of the targets and against the preceding years.

Céc chi tiéu co ban theo Béo cdo hgp nhét

12



CHI TIEU

NAM 2016

NAM 2017

KE HOACH

THUC HIEN

GIA TRI

Yo

SO
2016

Vén Diéu
18, ddng

244,607,920,000

244,607,920,000

244,607,920,000

100.00%

100.00%

Vén chi s&
hitu, dong

345,412,511,413

347,139,573,970

343,837,954,884

99.05%

99.54%

Téng doanh
thu, déng

750,049,949,954

861,593,675,437

801,593,675,437

93.04%

106.87%

Doanh thu
thuén, déng

710,936,471,515

814,164,467,063

757,467,360,972

93.04%

106.55%

L¢i nhudn
trudc thué,
dong

96,184,155,660

52,000,000,000

51,190,741,891

98.44%

53.22%

Trong do:
LN do
chuyén
thanh ly TS
trén dit

38,441,425,905

0.00%

0.00%

Legi nhudn
sau thué,

dbng

75.856,219,094

41,600,000,000

40,712,238,701

97.87%

53.67%

Ty e LN
trude thué/
D.Thu

12.82%

6.04%

6.39%

L& co ban/
Co phiéu,
déng

3,081

1,701

1,646

96.78%

53.42%

+ Trong do, céc chi tiéu co ban cua Cong ty me:

CHI TIEU

NAM 2016

NAM 2017

KE HOACH

THU'C HIEN

GIA TRI

Yo

SO
2016

Vén Diéu
1¢, dong

244,607,920,000

244,607,920,000

244 607,920,000

100.00%

100.00%

Vén chi s&
hiru, dong

328,438,682,512

331,723,069,337

330,483,422,763

99.63%

100.62%

Téng doanh
thu, dbng

705,465,152,435

803,000,000,000

748,653,333,262

93.23%

106.12%

Doanh thu
thufn, dong

666,374,706,751

756,030,013,310

704,862,253,438

93.23%

105.78%

Lgi nhudn
trude thue,
déng

87,983,497,447

52,000,000,000

54,200,365,104

104.23%

61.60%
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CHI TIEU

NAM 2017

NAM 2016

KE HOACH

THU'C HIEN

GIA TRI

Yo

SO
2016

Trong d6:
LN do
chuyén
thanh ly TS
trén dat

38,441,425,905

0.00%

0.00%

Lot nhudn
sau thué,
dong

68,409,231,629

42,400,000,000

44,407,964,209

104.74%

64.92%

Ty lg LN
trude thué/
D.Thu

12.47%

6.48%

7.24%

Lii co ban/
Cé phiéu,
ddng

2,674

1,733

10,511

606.39%

393.08%

2. Té chikc va nhdn sw/Organization and Human resource

- Danh séch Ban diéu han]:u‘ Lxsr of the Board r;rf Directors: (Danh séch, tém tit
ly lich va ty 1é s& hiru ¢b phan co quye:n biéu quyet va céc chm:tg khoan khac do
cong ty phé£ hanh cua Tong Giam doc, cdc Pho Tong giam déc, Ké toan truong
va cdc can bd quén 1y khéc/ List, curriculum vitae and ownership percentage in
voting shares and other securities issued by the Company of the General
Director, Deputy General Directors, Chief Accountant and other managers).

1. Ong Nguyén Than - Uy vién Héi dong quan tri kiém Téng Gidm déc Cong

ty

2. Ba Trin Thi Méng Thu - Phé Tong Giédm ddc (dén 13/03/2017)

3. Ong Hb Thai Quang — Phé Téng Gidm déc (i 15/09/2017)

4. Ong Théi Nguyén Ludt - K& toan truéng kiém Trudng phong Tai chinh ké

todan cong ty.

a.  Ong Nguyén Thén — Uy vién HPQT kiém Téng Giam déc

qu va tén: NGUYEN THAN
Gidi tinh: Nam
Ngiay thing nim |03/06/1968
sinh:

14
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Noi sinh: Thira Thién Hué

S6 CMND: 024 713 413 Ngay cdp: 28/08/2014 Noi cép: CA
TP.HCM

Quée tich: Viét Nam

Diin te: Kinh

Dia chi thwrdng tri: 19A Mai Thj Lyu, Phirong PaKao, Quén 1, TP.HCM

Sb dién thoai cong ty:

(84-8) 3829 5730

Dia chi email: nguventhan@vipesco.com.vn

Trinh @9 chuyén | Thac si Quan tri kinh doanh - Thac st Néng nghi¢p
mén:

Qui trinh cdng tic:

= Tir 05/1995 dén
07/2003:

Chuyén vién — Cong ty Thudc sat tring Viét Nam

= Tir 082003 dén

05/2006:

Phé phéng Kinh té - K& hoach, Céng ty Thubc sét triing
Vigt Nam

= Tir 06/2006

Truémg phong Kinh doanh — Cong ty CP Thube sat tring

03/2010: Viét Nam

= Tir 04/2010 dén | Phé Tdng Gidm dbc — Cong ty CP Thudc sét tring Viét
04/2014: Nam

« Tir 052014 dén | Téng Gidm dbc — Cong ty CP Thudc sét tring Viét Nam
11/2014:

« Tir 122014 dén | Chu tich HPQT kiém Tdng G — Céng ty CP Thubc st
21/05/2016: triing Viét Nam

= Tir 22/05/2016 dén

nay:

Uy vién HPQT kiém Téng Giam déc — Céng ty CP Thube
sat tring Viét Nam

Chire vy cong tic hién nay tai t chire niém yét:
» Uy vién HDQT kiém Téng Giam déc Cong ty CP Thubc sét triing Viét Nam.
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Cic chire vy hién dang nim giit tai to chire khdc:

* Chi tich Hoi ddng thanh vién Céng ty TNHH Mosfly Viét Nam Industry;

« Chi tich Hoi dbng thanh vién Cong ty TNHH San xudt Nong dwge vi sinh
Viguato;

» Uy vién HDQT Céng ty Cb phén Trir méi Khi tring;

Téng s6 CP nim giir tai thoi diém 20/11/2017: 3.709.269 cb phan chiém 15,164%

von diéu 1é

Trong dé:

* Pai dién phin vén ctia Tap doan Hoéa chét Viét Nam:

3.669.120 b phin, chiém 15,000% vén diéu 1¢

» Cénhin s& hiru: 40.149 cb phén, chiém 0,164% vén diéu 1¢

Cic cam két nim giir: Pa hét théi han cam két ndm gitr ¢d phiéu

b.  Ba Trdn Thi Mong Thu — Phé Tong Gidm dbe (dén 13/03/2017)

Ho va tén: TRAN THI MONG THU

Gidi tinh: Nir

Ngay thing nidm sinh: 02/04/1966

Noi sinh: TP. HCM

S& CMND: 021876762 ngay cép 27/10/2008 Noi cép: CA
TP. HCM

Qude tich: Viét Nam

Diin tje: Kinh

Dia chi thuwdng tri: 536/10/6 Lé Vin Sy, Phuong 11, Quén Phi
Nhuén, TP.HCM

S6 dién thogi cong ty: (84-8) 3895 7248

Dia chi email: thutran@vipesco.com.vn

Trinh d§ chuyén mén: Cir nhén Héa

Qua4 trinh cong téc:
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Tir 1990 dén 2002:

Chuyén vién TT Nghién ciru va Phit trién Nong
duge

Tir 2003 dén 2010;

Ph6 GD Trung tim Nghién ctru& Phat trién
Noéng dugc

= Tir2010 dén 05/2015: Gidm déc Trung tdm Nghién ctru& Phit trién
Nong duge
= Tir05/2015 dén 03/2017: Phé Téng Giam déc Céng ty CP Thube sat

tring Viét Nam kiém Gidm déc Trung tim
Nghién ciru & Phat trién Néng dugc

Chirc vu cong téc hién nay tai t chire niém yét:

= Nguyén Phé Téng Giam dbc Cong ty CP Thube sét tring Viét Nam kiém Gidm
dbe Trung tim Nghién ctru & Phit trién Néng duoc, da théi viée tir 13/03/2017.

Cic chire vy hién dang nim giir tai té chirc khdc: Khong c6

Téng s6 CP nim giir tai thoi diém 20/11/2017: 11.760 ¢b phin chiém 0,048% vén

diéu 1

Trong do:

*» Cé nhén sé hiru: 11.760 ¢b phén, chiém 0,048% vén diéu 1¢
Cic cam két nim giir: Pa hét thori han cam két ndm giir ¢d phiéu

c.  Ong H6 Thai Quang — Phé Tdng Giam dbc

Ho va tén: HO THAI QUANG

Gidi tinh: Nam

Ngay thing nim sinh: 14/07/1976

Noi sinh: Nam Pinh

S6 CMND: 162606280 ngay chp 09/02/2006 Noi cip: CA
Nam Bjnh

Qube tich: Viét Nam

Diin tjc: Kinh

Dia chi thuwdng tri: 97/31 dudmg 8, phuong Tang Nhon Pha B,
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Quan 9, TP HCM.

S6 dién thoai cong ty: (84-28) 3823 0751
Dia chi email: hothai ipesco.com.vn
Trinh @3 chuyén mén: Cir nhan kinh té (QTKD)

Qui trinh cdng téc:

Dai dién Cong ty Xa Phong Ha Nbi tai TP. H6
Tir 2004 dén 06/2006 Chi Mind

Phu trach Quéng b4 — Thi trudng, Céng ty CP

= Tir07/2006 dén 10/2010
¥ Khit Tring Viét Nam

. s Chuyén vién phy trdch Marketing quéng ba -
" T DU MG DT H Céng ty CP Thubc Sét Tring Viét Nam

Phé Truémg phong Kinh doanh - Phét trién
= Tir08/2011 dén 12/2014 Thurong hiéu, Cong ty CP Thude sét tring Viét
Nam

Truéng phong Kinh doanh - Phat trién Thuong

= Tir01/2015 dén 15/09/2017
= hiéu, Cong ty CP Thube sit tring Viét Nam

Phé Téng Giam dbe kiém Truéng phong Kinh
= Tir 15/09/2017 dén nay doanh - Phét trién Thuong hiéu, Céng ty CP
Thudc sat tring Viét Nam

Chire vu cong tic hién nay tai t6 chirc niém yét:

* Ph6 Téng Gidm dbc kiém Truéng phong Kinh doanh va PTTH Céng ty CP Thude
sét tring Viét Nam

Cic chirc vu hién dang nidm gii¥ tai td chirc khic: Khong c6

Téng s6 CP ndm giir tai thoi diém 20/11/2017: Khong c6

d. Ong Théi Nguyén Luit — Ké todn truéng

Ho va tén: THAI NGUYEN LUAT

Gidi tinh: Nam

Ngay thiang nim sinh: 29/04/1972

Noi sinh: TP.HCM

S6 CMND: 022633431 Ngay cdp: 08/07/2004 Noi cdp: CA
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TP.HCM

Québe tich: Viét Nam

Din thc: Kinh

Pia chi thudng tra: 98 Thang Long, Phudmg 4, Quén Tén Binh,
TP.HCM

Sb dién thoai cong ty: (84-8) 3911 8419

Dia chi email: thainguyenluat(@vipesco.com.vn

Trinh d chuyén mén: Cir nhan Tai chinh ké todn

Qui trinh cdng téc:

» Tir01/1997 dén 05/2006 Chuyén vién Phong TC-KT Céng ty Thude sét
tring Viét Nam

= Tir 06/2006 dén 06/2007: Ph6 phong TC-KT Cong ty Cd phén Thude sét
tring Viét Nam

= Tir07/2007 dén 05/2008: Quyén trrémg phong TC-KT tai CTCP Thude sat
tring VN

= Tir 06/2008 dén nay: Ké toan trudmg Cong ty C phﬁn Thube sét triing
Viét Nam

Chirc vy cdng tic hién nay tai td chirc niém yét:

= Ké toan trrdng Céng ty C6 phéin Thudc st tring Viét Nam

Cic chirc vy hién dang niim giir tai to chirc khdc:

= Uy vién Hoi dong thanh vién Cong ty Mosfly Viét nam Industries
* Truéng Ban Kiém soat Céng ty C& phén Trir mbi - Khir tring

Téng sé CP nim gifr tai thoi diém 20/11/2017: 1.568 ¢6 phan chiém 0,006% vén
diéu 18

Trong dé:
= (4 nhén s& hiru: 1.568 cb phén, chiém 0,006% von diéu 1&
Ciéc cam két nim giir: Pi hét thoi han cam két nim gilt ) phiéu
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- Nhitng thay dbi trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké cac thay doi trong Ban didu hanh trong nim)/(List the changes in the
Board of Management of the year).

+ Théng 03/2017, Ph6 Téng Giam dbc Trin Thj Mdng Thu duge HDQT
cho théi viéc theo don xin (Ly do: nghi dé sip xép viéc gia dinh).

+ Ngay 15/09/2017, HDQT Céng ty bd nhiém éng HO Théi Quang,
Trudng phong Kinh doanh va PTTH Cong ty, lam Phé Tong Giam doc kiém
Truéng phong Kinh doanh va PTTH Cong ty.

- 86 lugng cén bé, nhan vién. Tém tit chinh séch va thay ddi trong chinh séch
di v6i ngudi lao dong./Number of staffs. Summary and changes of the employee
policies.

S& lwgng cén bd, nhan vién Céng ty dén thdi diém 31 théng 12 nam 2017
12 414 ngudi.

3. Tinh hinh ddu tw, tinh hinh thue hién cdc dw dn/Investment activities, project
implementation

a) Cac khoan déau tur 16n/ Major investments: Néu céc khoan dau tu 16n dugc
thyc hién trong nam (bao gdm céc khoan diu tur tai chinh va céc khoan dau tu
dy 4n/), tinh hinh thyc hién cac dy 4n 16n. D6i v6i trudmg hop cdng ty da chao
ban chimg khodn dé thye hién céc dy 4n, can néu r tién dd thyc hién céc du 4n
ndy va phén tich nguyén nhén dén dén viéc dat/khong dat tien d da cong bd va
cam két)/ Specify major investments implemented for the year (including
financial investments and projects investment), the implementation progress of
major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the
announced and committed targels.

Hién trong cdng tac déu tr xdy dung co ban tao tai sén cd dinh khéng cé du 4n
déu tu ndo .

b) Cac cdng ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém

tht v& hoat dong va tinh hinh tai chinh cia cdc cdng ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries,

associated companies).

4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation
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Dvt: Dong

% tiing
e Niim 2016 BC i
Chi tiéu/ Financial Figure theo KTNN Nim 2017 gidm/%
change
Tdng gid trj tai san/Total asset 562,793,498,372 | 611,177,076,035 | 8.60%
Doanh thu thuin/Net revenue 710,936,471,515 | 757,467,360,972 | 6.55%
Loi nhufin tir hoat déng kinh doanh/ i
Trcgit ot Spasecthe octivMIes 57,374,720,503 | 51,370,217,081 | -10.47%
Loi nhuén khac/ Other profits 38,809,435,157 | - 179,475,190 | -100.46%
S Rra R thus/ Profit before | g6 184 155660 | 51,190,741,891 | -46.78%
Lgi nhuén sau thué/ Profit after tax 75,856,219,094 | 40,712,238,701 | -46.33%
P - 5 & "
Ty 1€ lgi nhudn tra co tire/ Payout 48.37% 78 11%

ratio

- Céc chi tiéu khac/ other figures: (tay theo déc diém riéng clia nganh, cua cong
ty dé 1am r6 két qua hoat ddng kinh doanh trong hai nim gin nhét/depending on
the specific characteristics of the industry and of the Company to clarify the
company s operating results for the last two years).

b) Céc chi tiéu tai chinh chu yéu/Major financial benchmarks:

Niam/Year | Nim/Year
2016 2017

Ghi

Chi tiéu/ Benchmarks chi/Note

1. Chi tiéu vé kha niing thanh todn/Solvency ratio

+ Hé 56 thanh todn ngén han/Current ratio:
[Tai san ngin han/Ng ngan han(Short term
Asset/Short term debi))
+ Hé sb thanh toan nhanh/Quick ratio
[(Ti san ngdn han - Hang t6n kho)/Ng ngéin han
(Short term Asset - Inventories)/Short term Debt]

2. Chi tiéu vé co cAu vbn/ capital structure Ratio
+ Hé s6 Ng/Téng tai san (Debt/Total assets ratio)

+ Hé sb No/Vén chu s& hitu (Debt/Owners ' Equity
ratio)
3. Chi tiéu vé niing lwc hoat djng/ Operation
capability Ratio
+ Vong quay hang tdn kho! Inventory turnover
[(Gi4 v6n hang ban/Hang ton kho binh quén (Cost
of goods sold/Average inventory)]

+ Doanh thu thuin/Téng tai sén
(Net revenue/ Total Assets)

2.08 1.79

1.41 1.13

0.39 0.44

0.63 0.78

3.15 3.35

1.26 1.24
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= Nim/Year | Nim/Year Ghi
CRl i Beneimarty 2016 2017 | chi/Note
4. Chi titu vé khd niing sinh 167/ Target on
Profitability
+ Hé sb Loi nhuéin sau thué/Doanh thu thuén (profit =
after tax/ Net revenue Ratio) o 2imaoe
+ Hé sb Loi nhuén sau thué/Vén chi sé hiru (profit .
after tax/ total capital Ratio) 21.96% 11.84%
+ Hé sb Loi nhun sau thué/Téng tai sén (profit after - .
tax/ Total assets Ratio) 13:48% 6.66%
+ Hé sb Loi nhudn tir hoat ddng kinh doanh/Doanh "
thu thuén (Operating profit/ Net revenue Ratio) St Ll

Péi véi td chire tin dung va td chic tai chinh phi ngén hang/For credit

institutions and non-bank financial institutions:

Chi tiéu/Figures

Nam/Year

Niam/Year

Ghi
chua/Note

X-1

X

1. Quy mé vén/ Capital scale

- Vén didu 1&/ Charter Capital

- Thng tai san cd/ Total assets

- Ty 1& an toan vén/Capital
adequacy ratio

2. Két qua hoat dong kinh doanh/
Operating results

- Doanh sb huy déng tién giri/ Cash
deposits

- Doanh sb cho vay/Lendings

- Doanh sb thu no/Debt collection

- No qué han/ Outstanding debts

- No khé doi/Bad debt

- Hé sb st dung vbn/ Incremental
Capital Output Ratio

- Ty 1& no béo lanh qua han/Téng sb
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Nam/Year Nam/Year | Ghi

Chi tiéw/Figures %1 X chii/Note
du bao lanh (Overdue outstanding

underwritten debt/ Total

outstanding debt Ratio)

- Ty 16 ng qua han/Téng du no
(Overdue outstanding debts/ Total
debt Ratio)

- Ty 1é no khé doi/Téng du ng (Bad
debt/Total debt Ratio)

3. Kha nang thanh khoan/ Solvency

- Kha ndng thanh todn ngay/Short
term solvency

- Khi ning thanh todn chung/
General solvency

5. Co cdu cé déng, thay d6i von ddu tu cia chii s¢ hitw/ Shareholders structure,
change in the owner’s equity.

a) Cb phin/Shares: Néu téng sb cb phin va logi ¢ phén dang luu hanh, s6
lwong cé phin chuyén nhugng tu do va sb lugng cd phan bj han ché chuyén
nhuong theo quy dinh phép luat, Diéu 1¢ cong ty hay cam két ciia ngudi s& hiru.
Trudng hop cong ty cé chimg khodn giao dich tai nuéc ngoai hay bao trg viée
phat hanh va niém yét chimg khoén tai nuéc ngodi, can néu rd thj trudng giao
dich, s6 lugng chimg khoan dugc giao dich hay dugc bao trg va céc thong tin
quan trong lién quan dén quyén, nghia vu cia céng ty lién quan dén chimg
khoan giao dich hodc dugc bao trg tai nudc ngoai/Specify total number and
types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities
to be traded or underwritten and important information concerning the rights
and obligations of the company related to the securities traded or underwritten
in foreign countries.
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Sol CP | Sblwong CP o
Poi twgng han c“hgnt:%nyén nhuygn Téng cing L e
nhwgmn h (%)
g nhwrgng ty do
tional
Subjec e | s | e |
I.  Ngudi ni b/ Internal - 5.003.451 5.003.451 20,45%
persons
1. Hoi ddng quén tri/ Managing : 4988.869 |  4.988.869 20,40%
Board
2.Ban Gidm déc/ Board of
Directors i 5 - b
3.Ban kiém sodt/ Control : 2310 2350 0.03%
Board
4.Giam dbc tai chinh/ Chief
financial officer - A 1
5.Ké tokn truémg/ Chief . 1.568 1.568 0,00%
accountant
6.Ngudi duge Uy quyén
CBTT/ Party authorized to . 4.704 4.704 0,02%
disclose information

Il. Co phiéun quy/ Treasury - - - -

stocks
IMl. Cong doan Céng ty/ . 105 105 0,00%
Labor Union

IV. Cb déng s hiru b phiéu - - - -
wu dai (néu c6)/
Shareholders own
preferred stocks (If any)

V. Cb déng khic/ - 19.457.236 | 19.457.236 79,55%
Other Shareholders

1. Trong nucdc/ Domestic . 19.274.918 | 19.274.918 78,80%
1.1 Ca nhan/ individual - 5.033.694 5.033.694 20,58%
1.2 Tb chire/ Institutional . 14241224 | 14.241.224 58,22%
- Trﬂ"g dc Nha mece/State 12.475.008 12.475.008 51 0%

Shareholders:

2. Nurde ngodi/ Foreign . 182.318 182.318 0,75%
2.1 Cé nhan/ Individual . 11.228 11.228 0,05%
2.2 To chire/ Institutional - 171.090 171.090 0,70%

TONG CONG/TOTAL: - 24.460.792 | 24.460.792 100,00%

(Ngudn: Danh sdch ¢6 déng chét ngay 20/11/2017)

Ghi chii: - Hién nay tai Cong ty khong co ch ph.%in han ché chuyén nhurong.
- Cong ty khéong cé chimg khodn giao dich, luu hanh & nude ngoai.
b) Co céu cb dong/Shareholders structure: Néu co céu co dong phén theo céc
tiéu chi ty 18 s& hitu (cd ddng 1on, cb dong nho); cb dong tb chire va c6 déng cd
nhan; ¢b déng trong nudc va cd dong nuéc ngodi, cd dong nha nudce va céc ¢o
déng khéc/Specify shareholders structure by ownership proportion (major,
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minority shareholders); institutional and individual shareholders; domestic and

foreign shareholders; State and other shareholders).

. Co ciu cb ddng (*)
o S6 lwgng | Ty lésd lrong Shareholding
R Doi tegng cb phiéu | hiru (%) cb dong structure
Té chirc | Cd nhin
Praportional
Number aof : Number of -
NO. Subject o ownf;;hrp shoseholdars Institution | Individual
Cb déng Nha nudc/The State
1 as shareholder 12.475.008 51,00% 1 1 -
C6 déng séng lgp/ co dong
FDI/ Founder/ FDI - - - - -
2 | Shareholder
- Trong nudge/ Domestic - - - - -
- Nurde ngodi/ Foreign - - - - -
Co dbéng 16n/ Major
. Shareholders 7.011.701 28.67% 2 - 2
- Trong mede/Domestic 7.011.701 28,67% 2 - 2
- Nirde ngoai/Foreign = - . 3 2
g‘i:'lfn dodn Céng ty/ Labor 105 0,00% | i |
4 | - Trong nudc/Domestic 105 0,00% i 1 5
- Minde ngodi/Foreign - - > - -
s Co6 phieu quy/ Treaswry ; ; L d )
shares
C& ddng s hiru ¢b phiéu wu
6 | dai - - - - -
(néu o)/ Preferred stocks
Co dong khic/ Orher
o fevaholdive 4.973.978 20,33% 478 39 439
- Trong mede/ Domestic 4.791.660 19,58% 469 36 433
- Nude ngodai/Foreign 182318 0.75% g 3 (1]
TONG CONG/ TOTAL 24.460.792 | 100,00% 482 41 441
Trong do: - Trong medc/Domestic | 24.278.474 99,25% 473 38 435
- Nurde ngodi/Forein 182318 0,75% 9 3 6

(Nguén: Danh sdch cé déng chot ngay 20/11/2017)
¢) Tinh hinh thay ddi vén diu tu ctia chi s& hitw/ Change in the owner’s equity:
Néu céc dot ting vén cb phan trong nim bao gdm céc dot chao bén ra cong
chiing, chao bén riéng 1&, chuyén dbi tréi phiéu, chuyén ddi chimg quyén, phét
hanh cb phiéu thudng, tra cd tirc bing cb phiéu v.v./ Specify equity increases for
the year including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Khéng co.

d) Giao dich ¢b phiéu quy/ Transaction of treasury stocks: Néu so lugng cd
phiéu quy hi¢n tai, liét ké cée giao dich b phiéu qu¥ di thyc hién trong n&m bao
gdm thoi diém thye hién giao dich, gia giao dich va doi tugng giao dich/ Specify
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number of existing treasury stocks, list transactions of treasury stocks conducted
for the year including trading times, prices and counter parties
Khéng co.

e) Céc chimg khoan khic/ Other securities: néu cac dot phét hanh chimg khoén

khéc da thyuc hién trong ndm. Néu so lugng, déc diém cac loai chimg khoan khac

hién dang lru hanh va cdc cam két chua thyc hién cia cong ty v6i ca nhén, to
chirc khéc (bao gdm cén bd céng nhin vién, nguodi quan ly cia cdng ty) lién
quan dén viéc phat hanh chimg khodn/Specify other securities issuance
conducted during the year. Specify the number, characteristics of other types of
floating securities and outstanding commitments of the Company to other
individuals, organizations (including Company's staffs and managers) related to
the securities issuance.

Khong co.

6. Bdo cdo tdc dong lién quan dén méi trwomg va xd hi cua cong ty/ Report

related impact of the Company on the environment and society

- Céng ty thye hién quan tréc chit luong méi trudmg voi tAn sudt: nudc thai
01 thang/l lan, nuéc mit 03 théng/ 01 lan, khi thai 03 thang/ 01 lan, va
thye hién béo cdo gidm sét 01 ndm/01 lan; béo co quén Iy chét thai nguy
hai 01 nam/ 02 lan.

- Thye hién dién va 1gp bao céo vé vigc tmg phé véi sy cb héa chét/dién tap
PCCC 01 nam/ 01 lan .

- Thyec hién céc quy dinh cia phap ludt vé PCCC, ké hoach {mg ctru sy cb
khén cép.

- Didu kién nha xudng, kho ting:hé théng thu 16i, chéng sét:

+  Nha xudng, kho tang déu dap tmg v6i céc yéu cdu quy dinh vé mg pho su
cb héa chét, PCCC : Ranh/ ho thu gom chéng chay tran, nén tring
Epoxy/Bé tong chéng thdm, h¢ thong chira chdy véch tudng, hé théng béo
chay, thoat hiém, trang thiét bi, phuong tién img phé su ¢6 hod chit.

+  Hé thng thu 16i, chdng sét: 1dp dit tt ca céc khu vye vin phong, kho, sin
xuét va duge do kidm dién tré ndi dt 01 nam/01 lan.

6.1. Qudn Iy nguén nguyén vt liéw/Management of raw materials:

a) Tong lugng nguyén vét ligu duge sir dung dé san xuét va déng goi cic san

phidm va dich vy chinh cia t6 chirc trong ndm/ The total amount of raw

materials used for the manufacture and packaging of the products as well as
services of the organization during the year.

b) Béo cdo ti 1& phén trim nguyén vit liéu dugc ti ché duge sir dung dé san xuét

san phdm va dich vu chinh cta td chitc/ The percentage of materials recycled to

produce products and services of the organization.

6.2. Tiéu thu ndng lugng/ Energy consumption:
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a) Ning lugng tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.
b) Néng lugng tiét kiém duogc théng qua cdc sing kién sir dung ning lugng hiéu
qué/ Energy savings through initiatives of efficiently using energy.
¢) Céc béo céo séng kién tiét kiém ning luong (cung cAp cac san pham va dich
vu tiét kiém niing lwong hoic sit dung ning luong tdi tao); béo cao két qua cla
céc sang kién nay/ The report on energy saving initiatives (providing products
and services to save energy or use renewable energy); report on the results of
these initiatives.
6.3. Tiéu thu nuwde: (mitc tiéu thu nude cua cdc hoat dong kinh doanh trong
nam)/ Water consumption (water consumption of business activities in the year)
a) Ngudn cung cdp nuéc va lwong nudce st dung/ Water supply and amount of
water used.
b) Ty 1& phin trim va tong hrong nuéc tai ché va tai sir dung/ Percentage and
total volume of water recycled and reused.
6.4. Tudn thi phdp lugt vé bdo vé méi truong/ Compliance with the law on
environmental protection:
a) S6 14n bj xir phat vi pham do khéng tuén thi lugt phap va céc quy dinh vé méi
truomg/ Number of times the company is fined for failing to comply with laws
and regulations on environment.
b) Téqg s6 tién do bj xir phat vi pham do khong tuédn thi ludt phap va céc quy
dinh vé moéi truémg/ The total amount to be fined for failing to comply with laws
and regulations on the environment.
6.5. Chinh séch lién quan dén ngudoi lao dong/ Policies related to employees
a) S5 luong lao déng, mirc hrong trung binh déi véi ngudi lao ddng/ Number of
employees, average wages of workers.

S6 ngudi lao déng trong Cong ty: Tinh dén ngay 31/12/2017, s6 lao dong
trong danh séch ctia Céng ty la 414 ngudi. Trong dé:

- Lao ddng c6 HPLD khéng xac dinh thoi han: 293 ngudi.

- Lao dong c6 HDLD c6 thoi han: 121 nguoi
31/12/2017
| 3 Trinh do 5
S0 lugng Ty 1€ (%)
1. Sau Pai hoc 08 1,93%
2 Dai hoc 162 39,13%
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31/12/2017
TT Trinh 4
S6 lugng T§ 1€ (%)
3. | Cao ding 21 5,07%
4, Trung hoc chuyén nghiép 25 6,04%
5. | Trinh d6 khac 198 47,83%
Tong s6 414 100,00%

b) Chinh sach lao déng nhim dam bao sirc khée, an toan va phic lgi cia ngudi
lao dong/ Labor policies to ensure health, safety and welfare of workers.

Cong ty Cb phan Thudc sét tring Viét Nam thyc hi¢n nghiém chinh B9 luat
Lao déng ctia Nha nuéc Viét Nam, xdy dung Théa uéc lao déng tép thé, trién
khai cy thé dén toan thé Ngudi lao djng.

Cong ty di ban hanh Thang bang lwong méi theo Quy dinh cua Chinh phua
véi mire lwong tdi thiéu ctia Doanh nghiép 1a 4.000.000d cao hon so véi mic
lwong t6i thiéu ving 1 (Nam 2017 1a 3.750.000 ddng/thang). Céng ty thyc hién
diing viéc nép v thanh toan ddy du céc ché do Bao hiém xa hoi bit budc, gidi
quyét ddy du céc ché d chinh sich cho Ngudi lao dfng theo ding quy dinh.
Cong ty di tham gia Bao hiém tai nan con ngudi 24/24h cho tat ca Ngudi lao
dong, tb chirc khém strc khée dinh ky dé phat hién bénh nghé nghiép, thyc hién
ché do an giira ca, bdi dudng ddc hai va nghi dudng sitc diing dbi tugng.

Céng ty ludn 1am tt cong tac Bao h lao dong, trang bj diy du cac phuong
tién bao hd cd nhan, thye hién nghiém cic quy ché an toan trong san xuét. Cong
ty c6 hé théng nu6e sach phuc vu sinh hoat, vé sinh ddy du va an toan cho ngudi
lao déng.

Céng ty dam bao n dinh viéc lam va thu nhdp cho ngudi lao dong, thu
nhip tir tién luong binh quan ctia ngudi lao dng trong nim 2017 la 9.432.000
ddng/thang.

Bén canh d6, Cong ty con 16 chirc cic chuyén du lich, nghi mat cho toan bd
Ngubi lao déng, td chirc cac hoat ddng thé thao, gidi tri hang ndm, nhim ning
cao doi séng tinh thin cho ngudi lao déng.

¢) Hoat dong ddo tao ngudi lao déng/ Training employees
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- S6 gid dao tao trung binh mdi nim, theo nhén vién va theo phén loai nhan
vién/ The average number of training hours per year, according to the staff and
classified staff-

- Céc chuong trinh phét trién ky nang va hoc tap lién tuc dé hé trg ngudi lao
déng dam béo c6 viéc lam va phat trién sy nghiép/ The skills development and
continuous learning program to support workers employment and career
development.

Céng ty lién tuc thyc hién cdc chuong trinh dao tao bdi dudng ning cao
trinh d6 cho ngudi lao déng, danh gid mic d9 hoan thanh cong viéc va ning mirc
hiéu qua cong viée dbi véi ngudi lao dong gidn tiép. Ngoai ra, Cong ty con 10
chitc cic 16p dao tao ngén han cho nhan vién véi hinh thirc moi gidng vién vé
day hoiic cir nhan vién tham gia céc khéa hoc do céc Trung tdm dio tao td chic.

6.6. Bdo cdo lién quan dén trdch nhiém déi véi eéng déng dia phwong/ Report
on responsibility for local community.

Céc hoat dong dAu tu cong ddng va hoat dong phit trién cong ddng khéc, bao
gbm hd tro tai chinh nhdm phuc vu cfng ddng/ The community investments and
other community development activities, including financial assistance fo
community service.

6.7. Bdo cdo lién quan dén hoat déng thi truong vén xanh theo hudng dén cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Luu y/Note: (Muc 6 phan I Phu luc nay, cong ty c6 thé lp riéng thanh Bdo cdo
pht trién bén vitng, trong do cdc muc 6.1, 6.2 va 6.3 khong bat buge doi véi ede
doanh nghiép hoat dgng trong linh vuc dich vu tai chinh, ngan hang, chimg
khodn, bdo hiém)/ (4s for Section 6 of Part II of this Appendix, the company
may set up a separate Sustainability Development Report, in which the items
6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance,
banking, securities and insurance).

IIL. Béo cdo va d4nh gia ciia Ban Giam doc/ Report and assessment of the
Board of Management (Ban Giim dbe bdo cdo va danh gid vé tinh hinh moi
mit cia cong ty/the Board of Management reports and assesses on the
situation in all aspects of the Company)

Béo cdo va dénh gia ciia Ban Gidm déc téi thiéu phii bao gém céc ndi dung
sau/The Board of Management’s reports and assessments shall include at least
the following contents:

1. Pdnh gid két qua hoat déng san xudt kinh doanh/ Assessment of operating
results

- Phan tich téng quan vé hoat dong ciia céng ty so v6i ké hoach/dy tinh va céc
két qua hoat dong san xuit kinh doanh trudc day. Trudmg hop két qua san xuat
kinh doanh khéng dat ké hoach thi néu r5 nguyén nhan va tréch nhi¢m ctia Ban
Giam dbc déi v6i viée khéng hoan thanh ké hoach sén xuét kinh doanh (néu c6)/
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General analysis of company's operations against the targets and previous
operating results. In case the operating results do not meet targets, clearly state
the reasons and responsibilities of the Board of Directors for such results (if

any).

Mic dit ndm 2017 doanh sb bén hang ctia Céng ty chua dat nhu ky vong do
gip rét nhidu khé khan trong vén d& cung tmg nguyén liéu va tinh hinh thoi tiét
nhu d& dé cép tai phin nhan dinh chung nhung qué trinh hoat dgng kinh doanh
d3 mang lai nhimg két qua tich cuc, doanh sé ban hang dat 93,2% va lgi nhuén
tir san xuét kinh doanh ting 4,4% so v&i nim 2016

Két qua san xuét trong nim 2017 nhu sau:

BVT: TAN
PON VI NAM 2016 NAM 2017 SO
kKt | THUC | TV | KE | THYC | TV 52‘:}“1“??
HOACH | HIEN | LE | HOACH | HIEN | LE 2016
PHIA NAM 10,033 | 10,150 | 101% | 12416 | 12,490 | 101% | 123.05%
CHI NHANH 1 751 533 | 74% 313 195| 62%| 36.5%
CHI NHANH 2 694 451 | 65% 984 437 | 44% | 96.8%

- Nhimg tién bé cong ty di dat duoc/The Company’s achievements.
2. Tinh hinh tai chink/ Financial Situation

a) Tinh hinh tai sian/ Assefs
Téng tii san trong nim ting 8,60% so v6i niam 2016 (tuong duong
48.383.577.663 ddng) chii yéu tir cac nhém trong diém sau:
e Téng tai sin ngén han ting 25.030.446.271 dong, twong duong 5,54%,
trong d6 tién, twong dwong tién va tién giri c6 ky han tai ngdn hang ting
43.332.314.604 déng, tuong duong 44,84%, céc khoan phéi thu ngén han
gidm 55.700.249.977 déng, twong duong 27,21%, ddy la két qué cia cong
téc kiém soat cong ng phai thu. Trong nidm 2017 Céng ty ap dung céc chinh
sach kiém soat cong ng ban hang chit ché, tang chi phi tai chinh hop ly dé
dy nhanh céng téc thu hdi ng, tir d6 gitp cho chi tiéu phai thu dat chi s tot
hom, hang ton kho ting 30.962.629.593 dong, twong duong 21,23%, dy trit
hang hod tang 1én dua vao chinh sich dy béo thi trudng hop 1y, tai san ngén
han khéc ting 6.435.752.051 déng, twong duong véi 113,51%, chi yéu do
khoan thué VAT con duge khiu trir ting 1én do khoén thanh toén thué dat tai
khu ¢6ng nghiép Hanh phie, Long An .
o Téng tai san dai han ting 23.353.131.392 dong, twong duong 21,12%
trong d6 ting chi yéu 1i nguén ddu tr vao médy méc, nha xuéng la
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36.386.842.203 ddng, twong dwong véi 59,65%, khoan dau tu tai chinh giam
15.099. 41? 459 ddng, tuong duong véi 35,24%.
Mot sb 1y do anh huéng dén céc chi tiéu trén béo cdo tai chinh:

- Tai san ngén han tmng nim vira qua co nhilmg thay dbi tich cue, cac khoan
tidn, trong duong tién va tién gdi cé ky han ting cao, trong khi d6 ng phai
thu glam manh, diéu na}r chimg té cong tic ban hang, thu héi céng ng va
dong tién ludn chuyén tét hon, hang ton kho ting 1én do chinh sich du doén
mila vu va nhu cau thi trudng, Céng tic ké hoach sén xuét, ban hang dugc
kiém so4t chit ché, cong tic dy béo thyc hién st v6i thi trudng gitip hang
ho4, nguyén vat liéu dy trit hop ly va hiéu qua hon.

- D& cai thién hiéu sufit sin xuat, d4p img dat thil sin xuat t3p trung theo mua
vu, trong nim vira qua Céng ty tiép tuc dAu tu, stra chita, mua sim may
méc nhim nang cao hidu suat san xuat. Ngodi ra trong nim tai chinh 2017
Céng ty bét déu tién do thanh toan tién thué dét déu tw nha mdy tai khu
cong nghiép Hanh Phiic, Long An ciing la Iy do gitp tai san dai han ting
lén.

b) Tinh hinh ng phai trd/ Liabilities

Tinh hinh ng hién tai, bién dong lém vé céc khoan no/ Current debts, major

changes of debts.

No phai tré clia Céng ty ting 49.958.134.192 déng, twong duong 23% chi
yéu tap trung vio 2 chi tiéu chinh:

* Khoan phai tra nha cung cp nguyén vt liéu, hing hod ting lén 12 bién
dong hop 1y, twong img véi khoan du trir hang hné nguyén vit li¢u cho vu chinh
trong nam. Di véi nha cung cap, Céng ty ludn chip hanh va thuc hién tot chinh

sach mua hang, thanh toén, diéu ndy thé hién qua kha nang tai chinh 6n dinh,
lanh manh ma Céng ty di xdy dung, tao uy tin tai chinh d6i v6i khach hang,

* Khoén phai tra do khich hang thanh toan trudc gllen do Coéng ty cé
nhitng chinh sach ban hang hop ly va méi quan hé gin két, uy tin véi khach
hang.

3. Nhitng cdi tién vé co cdu té chite, chinh sdch, quan by/ Improvements in
organizational structure, policies, management.

4. Ké hoach phat trién trong twong lai/ Development plans in the future

5. Gidi trinh ctia Ban Gidm dée déi vdi y kién kiém todn

(nefu ¢6) - (Truomg hop  kién kiém todn khéng phdi la y kién chdp thudn toan

phan)/Explanation of the Board of Directors for auditor’s opinions (if any) - (In
case the auditor's opinions are not absolutely approved)

6. Bdo cdo danh gid lién quan dén trdch nhi¢m vé méi truong va xd hoi cia
cong ty/ Assessment Report related to environmental and social responsibility of

company
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a. Danh gi4 lién quan dén céc chi tiéu méi trudng (tiéu thy nude, nang luong,
phat thai..)/ Review concerning the environmental indicators (water
consumption, energy, emissions...).

b. Panh gi4 lién quan dén vén dé ngudi lao dong/ Review concerning the
problems of workers

¢. Dénh gi4 lién quan dén trich nhiém ciia doanh nghiép déi véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local
community

IV. Pénh gi4 ciia Hji ddng quin tri vé hoat djng ciia Cong ty (d6i véi cong
ty cb phén)/Assessments of the Board of Management on the Company’s
operation (for joint stock companies)

1. Ddnh gid ciia Hi ddng quan tri vé cde mdt hoat déng ciia Cong ty, trong dé
c6 dénh gid lién quan dén trach nhiém méi truong va xa héi/ Assessments of the
Board of Management on the Company'’s operation, including the assessment
related to environmental and social responsibilities.

2. Ddnh gia cua Hoi déng quan i vé hoat dong cia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

3. Cdc ké hoach, dinh hieéng cia Hoi dong quan tri/ Plans, orientations of the
Board of Directors

V. Quin trj cong ty/Corporate governance (T6 chirc khong phai 12 o chirc
niém yét khéong bat budc phai cong b cc thong tin tai Myc ndy)/Non-listed
organizations are not obliged to disclose the information in this Section).

1. Héi déng quan tri/ Board of Directors

a) Thanh vién va co cAu cltia Hoi dong quén tri/Members and structure of the
Board of Directors: (danh sich thanh vién Hoi ddng quan trj, ty 1¢ s& hitu 6
phén c6 quyén biéu quyét va cdc chimg khoén khéc do céng ty phat hanh, néu rd
thanh vién déc lép va céc thanh vién khic; s6 lugng chirc danh thanh vién hoi
ddng quan tri do timg thanh vién Hoi déng quan tri cla cong ty nim gitr tai céc
cong ty khac/ (list of members of the Board of Management, percentages of
ownership in voting shares and other securities issued by the company, clearly
Specify independentand other members; number of positions that a member the
Board of Management held in other companies).

Hoi déng quén trj ctia Céng ty c6 5 thanh vién, tir sau Dai hoi déng cb déng
thudng nién nim 2016 danh séch thanh vién HDQT cta Coéng ty nhu sau:
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STT

Ho tén

Chire vu

Cd phin
bj han ché

ehuyén

nhwong(*)

Cé phiin
ch u}rén
nhirgng
ty do(*)

Tﬁng
chng (*)

TV 1§ sir
hitu % (%)

Nao.,

Name

Position

Number of
Transfer
restriction
shares

Number of
Free

transfer

shares

Total

Proportional

ownership

(%6)

Nguyén Than

UV HPQT kiém TGP,

40.149

40.149

0,16%

dai dién v6n NN tai DN
Member of the Managing
Board, General Director,
Persons represent for the
ownership of the State

Chu tich HPQT, dai dién | - - -
von NN tai DN

of the
Board,

Chairman
Managing

Persons represent for the
ownership af the State
UV HDQT, dai dién von | - . *
NN tai DN

Member of the Managing
Board, persons represent
for the ownership of the
State

UV HBQT

Member of the Managing
Board

UV HPQT - - -
Member of the Managing
Board

Trong d6, thanh vién HPQT ddc ldp: 01 ngudi

b) Céc tidu ban thudc Hoi dong quin tri/The committees of the Board of
Director: (Liét ké cac tiéu ban thudc Héi dong quan tri va thanh vién trong timg
tiéu ban/Listing the committees of the Board of Directors and members of each
committee). :

Céng ty ¢6 01 tiéu ban tryc thude HDQT la: Tiéu ban quan hé cb dong.

¢) Hoat dong ctiia Hoi dbng quan tri/Activities of the Board of Directors: danh
gid hoat dong clia Hoi ddng quan tri, néu cy thé sb lugng cac cude hop Héi dong
quén tri, ni dung va két qua cla céc cudc hop/Assessment on the Board of
Directors, specifying the number of meetings, contents and results of Board of
Directors meetings.

Hoat déng ctia HDQT béo dam tudn thi ding tréch nhiém va quyén han
theo qui dinh cta phap ludt va Diéu 18 Céng ty. Cin ctf vao chién lwge kinh
doanh va tinh hinh thyc té cu thé trong timg thoi diém dé dua ra cac quyét dinh
nhdm mang lai lgi ich cho Céng ty va cd dong. Trong ndm 2017, HPQT da td
chirc 14 cudc hop, ban hanh 25 Nghi quyét va Quyét dinh chi dao céc hoat dong
quan 1y, tb chirc va sin xuat-kinh doanh ctia Cong ty.

z Nguyén XKufn
Bac

3 Tran Thing

4.948.720 | 4.948.720 | 20,23%

4 | Nguyén Bic
Thuéin

5 Nguyén Dinh
Nhuan
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Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén trj nim 2017

Stt

S6 Nghi quyét/ Quyét
dinh

Ngay

Ndi dung

01/2017/NQ-TST-HPQT

18/01/2017

Nghij Quyét hop thudmg ky Qui 1/2017

02/2017/NQ-TST-HBQT

11/04/2017

- Théng qua Bedo sx-kd Qui 1, ké hoach
sx-kd Qui2 _

- Uy quyén Tong GP ky hop dong tin
dung 80 ty dbng hodc ngoai té fuong
dwong

- Thong qua cée ndi dung bdo cdo, t& trinh
trinh PHPCP thudmg nién 2017

03/2017/NQ-TST-HPQT

27/04/2017

- Théng qua viéc bd nhiém lai Téng gidm
dbc Cong ty

- Pé xuét PHPCP thudmg nién théng qua
miie chia ¢d titc nim 2016

- Théng qua céc ni dung béo cdo, t& trinh
tai DHBCD thuong nién

04/2017/NQ-TST-HPQT

13/05/2017

Ban hanh Piéu 1& Cong ty 2017

05/2017/NQ-TST-HBQT

06/06/2017

Lua chon don vi kiém todn 2017

06/2017/NQ-TST-HPQT

24/06/2017

Quyét dinh gi4 ban cd phén tai Eximbank

=] |&n |wh | &

07/2017/NQ-TST-HEPQT

13/07/2017

-Théng qua Bedo sx-kd qui 2, k& hoach
sx-kd qui 3 :

-Théng qua KH dau tir diéu chinh nim
2017

-Théng qua Qui ché bd nhiém, bd nhiém
lai...Qui dinh chi tiéu ni b

08/2017/NQ-TST-HPQT

20/10/2017

-Théng qua Bedo sx-kd qui 3, ké hoach
sx-kd qui 4

-Théng qua KH diu tur diéu chinh nim
2017

-Théng qua Qui ché céng bd théng tin,
sira 461 Qui ché tra luong tra thudmg

09/2017/NQ-TST-HPQT

07/11/2017

Trién khai thuc hién tam tmg cd tirc nim
2017

10

01/QD-TST-HPQT

10/03/2017

Chém dirt HDLD véi ba Tréan Thi Ming
Thu- Phé Téng Gidm déc Cty

11

02/Qb-TST-HBQT

10/03/2017

Giao nhiém vy phuy tréch Trung tdm NC
va PTND cho ba Pham Minh Tam- Phé
Giam dbc Trung TAm.

12

03/QD-TST-HPQT

10/03/2017

Ban hanh "Qui ché quén tri ciia Céng ty
CP Thudc Sét Tring VN" thay thé Qui
ché da ban hanh nam 2015

13

03A/QD-TST-HDQT

29/03/2017

Phé duyét quy tién lwong ciia Ngudi lao
dong 2016

14

03B/QD-TST-HPQT

05/04/2017

Phé duyét quy tién lvong ctia Ngudi quan
ly Céng ty 2016

34




Stt | S6 Nghi quyét/ Quyét Ngay N6i dung
dinh
15 Quyét dinh bb nhiém lai c6 théi han chirc
vu Téng gidm dbc Cong ty CP Thube
03/QD-TST-HBQT 27/04/2017 | SatTring VN dbi v6i dng Nguyén Thén

16 QP b6 nhiém 6ng Cao Minh Kiém lam

04/QD-TST-HPQT 07/06/2017 | Giam déc Trung tim ND

17 | 05/QD-TST-HPQT 13/07/2017 | Ban hanh "Qui ché bd nhiém, b6 nhi¢m
lai, didu dong, ludn chuyén, tir chitc,mién
nhiém céc chirc danh, chirc vu tai Cong ty
CP Thubc sit tring VN"

18 | 06/QD-TST-HDQT 15/09/2017 | Quyét dinh b nhiém chitc vu Phé Téng
gidm ddc Cong ty CP Thudc SatTrang VN
do6i vdi éng Ho Thai Quang

19 | 07/QB-TST-HPQT 28/09/2017 | Quyét dinh thanh 14p Chi nhénh tai Long
An
Giao 6ng Bii Van Birc 1am Gidm déc Chi
nhénh

20 | 08/QD-TST-HPQT 20/10/2017 | Sira d8i Qui ché tra luong, tré thuéng cho
ngudi lao ddng

21 | 09/QD-TST-HPQT 20/10/2017 | Ban hanh Qui ché cong bd théng tin

22 | 10/QD-TST-HPQT 28/12/2017 | Quyét dinh bd nhiém lai chirc vu Gidm
dbc Chi nhanh 2 d6i véi dng Nguyén
Ngoc Chi

23 | 11/QD-TST-HPQT 28/12/2017 | Quyét dinh bd nhiém lai chire vu Trudng
phong DT-QLMT déi véi 6ng Nguyén
Ngoc Lén

24 | 12/QD-TST-HPQT 28/12/2017 | Quyét dinh bd nhiém lai chire vu Gidm
dée Nha may ND Binh Duong déi véi dng
Nguyén Viét Dire

25 | 13/QP-TST-HPQT 28/12/2017 | Quyét dinh bd nhiém lai chirc vu Truémg

phong KH kiém Thu ky Céng ty d6i véi
dng V& Vin Nhit Thanh

d) Hoat dong ciia thanh vién Hoi déng quan tri ddc 1ap/Activities of independent
members of the Board of Directors. Hoat dong cta cac tiéu ban trong Hoi dbng
quan tri/ Activities of the committees of the Board of Directors: (danh gia hoat
dong ciia céc tiéu ban thude Hoi ddng quan tri, néu cu thé sb lugng cée cude hop
ciia timg tiéu ban, ndi dung va két qua ctia cac cudc hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings
of each committee, contents and results of the meetings).
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¢) Danh séch céc thanh vién Hoi déng quén trj c6 chimg chi dao tao vé quan tri
cong ty. Danh séch céc thanh vién Hoi dong quan tri tham gia céc chuong trinh
vé quan tri céng ty trong nim/List of members of the Board of Directors
possessing certificates on corporate gorvenance. List of members of the Board
of Directors participating in corporate governance training programs in the
year.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu ciia Ban kiém soat/Members and structure of the Board
of Supervisors: (danh sich thanh vién Ban kiém soét, ty 1& s& hiru cd phin c6
quyén biéu quyét va cic chimg khoén khic do cong ty phat hanh/ list of
members of the Board of Supervisors, percentages of ownership in voting shares
and other securities issued by the company).

Stt | Tén cd nhén Dia chi S6 CMND | Ngay cdp | Noi chp E;ulé i
1 2 3 4 5 6 7
1 | Nguyén Xusn Khanh ;,j"qu?;‘nﬁ“ﬁnl;‘;ﬁ 024294329 | 26/7/2004 | TP.HCM | 0,033972%
TT 5 C6 Khu Dé
Thj Vén Quén, Yén _
2 | Pham Van Chuong Phiic, Ha Déng, 111351128 | 19/02/2011 | HANGi | 0.0%
Ha Nbi
Lé Quéc Lém
= . .. | 43 Duong Vin An,
3 | ( Théi la thanh vién | ohysme An  Phi, | 024543334 | 15/10/2008 | TP.HCM | 0,00%
BKS tir Quin 2
27/04/2017)
Béng Thj Ha KP5,Phudmg TP
4 | ( Bét dhu 12 thanh vién | Phutc Long, Q9, | 025255986 | 26/06/2010 | 1y, | 0,00%
BKS tir27/04/2017) | HCM

b) Hoat dong ciia Ban kiém soét/Activities of the Board of Supervisors: (ddnh
gi4 hoat dong cua Ban kiém soét, néu cu thé sd lwgng céc cude hop clia Ban
kiém sot, ndi dung va két qua clia cdc cude hop/Assessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the
Board of Supervisors meetings).
Trong nam 2017, Ban kiém sodt Céng ty di c6 03 cuge hop, thanh phan
tham dir mdi cudc it nht 1a 2 thanh vién. N§i dung céc cudc hop bao gom:
- Pinh huéng va xac dinh nhiém vy ctia Ban kiém soét trong nim 2017.
- Lén ké hoach va phan céng, phan nhiém cho timg thanh vién ctia Ban kiém
soét trong hoat ddng thudmg ky /hodic xir Iy su ¢ bét thudng (néu ¢6) nim
2017.
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- Kiém tra, gidm sét viéc trién khai va thuc hién Nghi quyet cua Pai hoi
déng cb dong thwdng nién ndm 2017 ddi véi Hoi dong quén tri, Ban diéu
hanh Céng ty.

- Gidm sat viéc thuc thi Phap luft, chdp hanh nghia vu cia Doanh nghiép
theo quy dinh ctia Phép luét.

- Pinh ky trao déi théng tin, nhiém vu giita cdc thanh vién Ban kiém soat vé
tinh hinh hoat dong ciia Céng ty, kiém tra dinh ky Béo cdo tai chinh va
thAm dinh Béo cdo ciia Kiém toan doc 14p trude khi phat hanh, tir d6 c6
nhimg kién nghj kip thoi t6i HDQT, Ban diéu hanh Céng ty, xir Iy nhanh
chéng va hidu qua cac vin dé phat sinh.

- Cu thé, Ban kiém soat Cong ty di dua ra nhiéu kién nghi duge HDQT va
Ban didu hanh Céng ty tiép thu va c6 bién phdp xir Iy kip thoi. Ngoai ra
viéc kiém soét chi phi, cong tic thu hdi ng khé doi ciing duge Ban kiém
sodt Cong ty dua vio nhiém vy muyc tiéu nhim xtc tién céc bién phap
quyét liét hon trong xir 1y ng x4u va kiém soét chi phi tai cac don vi thanh
vién trong Cong ty.

3. Cdc giao dich, thu lao va ede khoan loi ich cua Hoi d'ong quan tri, Ban gidm
déc va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors

a) Luong, thudng, th lao, cdc khoén loi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khoan lgi ich khac va chi hi cho tung
thanh vién Ho6i d{mg quan tri, thanh vién Ban kiém soét, Giam déc hodc Tdng
Gidm ddc va céc can bd quan 1y. Gia tri cdc khodn thl lao lgi ich va chi phi nay
phéi dugc cong b chi tiét cho timg ngudi, ghi rd sb tién cu thé. Cac khoan loi
ich phi vat chat hodc céc khoan loi ich chua thé/khéng thé lwong héa bing tién
cin dugc liét ké va giai trinh ddy dWSalary, rewards, remuneration and other
benefits and expenses for each member of the Board of Directors, members of
the Board of Supervisors, Director and General Director and managers. Values

of such remuneration, benefits and expenses shall be disclosed in details for
each person. Non-material benefits or interests which have not been/cannot be

quantified by cash shall be listed and accounted for sufficiently).
LUONG, THUONG, THU LAO, CAC KHOAN LGOI ICH NAM 2017

DVT: Ngan déng
STT | HOQ TEN CHUC VU LUONG | THUONG | THU LAO | PHU CAP
1. Hpi dong quin tr 312,000 | 181,820 | 312,000 | 109,200
: Ch tich
1 | Nguyén Xuin Bac HDQT 72,000
Uy vién
2 | Nguyén Than HDQT-TGD 312,000 | 181,820 | 60,000 | 109,200
’ Uy vién
3 | Trin Thing HPQT 60,000
4 | Nguyén Dirc Thudn Uy vién 60,000
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STT HOQ TEN CHUC VU LUONG | THUONG | THU LAO | PHU CAP
HPQT
5 | Nguyén Pinh Nhudn ‘-}’;’BE?I{‘ 60,000
IL Ban Kiém sodt 196,800 | 69,219 | 63,000 | 16455
1 | Nguyén Xufin Khanh | Trudng ban 196,800 | 69,219 16,455
2 | Pham Viin Chuong Uy vién 27,000
Uy vién (dén
3 | L& Qudc Lam 27/0412017) 12,000
4 |Ding Thi Ha ;ﬁ,’uﬁ‘}]% 24,000
I11. Cén b quin Iy 585,796 | 333,418 -| 169,120
Pho Tong
1 | Trlin Thi Méng Thu gﬁ:"mﬁ 69,000 | 44,080 18,798
03/2017)
Phé Tong
2 | Hé Théi Quang Giam dbc (tir | 264,796 | 174,318 55,333
~ 15/09/2017)
3 | Théi Nguyén Ludt ﬁ;ﬁ: 252,000 | 115,020 94,989
Tong cing 1,094,596 | 584,457 | 375,000 | 294,775

b) Giao dich cb phiéu ctia cb déng ndi bd/ Tramsactions of internal
shareholders: (Thong tin vé cic giao dich cb phiéu ctia céc thanh vién Héi dong
quan tri, thanh vién Ban kiém soét, Giam déc (Téng Gism déc), K& toén trudng,
cc can bd quan 1y, Thu ky céng ty, cb déng 16n va nhing ngudi lién quan t6i
céc dbi tuong néi trén/Information about share transactions of the members of
Board of Directors, members of the Board of Supervisors, Director (General
Director), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons).
Khéng co.

¢) Hop ddng hoic giao dich v6i cb dong ndi bd/ Contracts or transactions with
internal shareholders: (Théng tin vé hop dong, hodc giao dich da duge ky két
hodc dd dugc thyuc hién trong ndm véi cong ty, cdc cong ty con, cdc cong ty ma
céng ty ndm quyén kiém soét ctia thinh vién Hoi dong quan tri, thanh vién Ban
kiém soat, Giam déc (Téng Gism dbc), cic can bd quéan 1y va nhimg ngudi lién
quan ti cac doi tuong néi trén/Information about the contracts, or transactions
that Company's members of the Board of Supervisors, Director (General
Director), managers and affiliated persons entered into or executed in the year
with the company, subsidiaries, other companies in which the company hold the
control rights. '

Khéng co.

d) Viéc thyc hién céc quy dinh vé quan tri cong ty/ Implementation of
regulations on corporate governance: (Néu rd nhimg ndi dung chua thuc hién
duoc theo quy dinh phép luat v& quan trj cong ty. Nguyén nhén, gii phap va ké
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hoach khéc phuc/ké hoach ting cudng hiéu qua trong hoat dong quan trj cong
ty/Clearly specify the contents which have not been implemented in accordance
to the law on corporate governance. Reasons, solutions and remediation

plans/plans to improve efficiency in corporate governance).

Céng ty thuc hién theo diing céc quy dinh ctia phép ludt vé quan trj Céng
ty. Cong ty dang ra soét cic quy dinh méi cia Lufit Doanh nghiép 2014: Pai héi
ddng c6 dong thudng nién nam 2016 da diéu chinh cdc quy dinh trong Dicu 1¢
Céng ty theo céc quy dinh mdi cta Ludt; cac Quy ché, quy dinh ndi bd dang
duoc dyr thao diéu chinh, kip ban hanh dp dung tir nim 2017.

VL. Bdo cdo tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions

Theo ¥ kién ciia chiing t6i, Béo cdo tai chinh hop nhat da phan énh trung thye
va hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh ciia Céng ty C0 phan
Thubc sét tring Viét Nam tai ngay 31 thdng 12 ndm 2017, cling nhu ket qua
hoat dong kinh doanh v tinh hinh luu chuyén tién t¢ cho nim tai chinh ket thic
cing ngay, phu hop voi Chuan mue, Ché do ké toédn doanh nghiép Viét Nam
hién hanh va céc quy dinh phap ly ¢6 lién quan dén viéc 1p va trinh bay béo cdo
tai chinh hop nhat.

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements

Trudmg hop theo quy dinh phap luat vé ké toan va kiém toén, cong ty phai lap
Béo céo tai chinh hop nhat hodc Béo cdo tai chinh téng hop thi Béo céo tai
chinh trinh bay trong Béo cdo thudng nién la Bdo cdo tai chinh hop nhét déng
thoi néu dija chi cong bd, cung cép béo cdo tai chinh cia céng ty me hodc Béo
cdo tii chinh tdng hop hodc Bdo céo tai chinh cia don vi ké todn cdp
trén/Audited annual financial statements include: Balance sheet; Income
statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in
accordance to the law on accounting and audit, the Financial Statements
presented in the Annual Reports shall be the consolidated Financial Statements;
and the addresses where the financial statements of the parent company or the
general Financial Statements or the financial statements of superior accounting
units to be published and provided).

Béo cédo tai chinh nim di dugc kiém toan bao gdm: Béng can ddi ké toédn;
Béo cdo két qua hoat dong kinh doanh; Béo céo luu chuyén tién t¢; Ban thuyét
minh Béo cdo tai chinh theo quy dinh phép lujt vé ké todn va kiém toén.

_ Dia chi cong bd Béo céo tai chinh (BCTC) ctia Céng ty (gbm BCTC hgp
nhat va BCTC riéng cua cOng ty me): WWWw.Vipesco.com.vin
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XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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